CPPS Board Agenda
May 13, 2020
6:00 p.m.
Ex Officio:
Members:

Chuck Adams
Zachary Estes
Bonne Sandburg

Margaret Shriver
Luis Fasani
Amber Duren Michael Hernandez
Kenny Shaw Wayne Snider Mike Wheeler

1.

Approve minutes of March 11, 2020

2.

Consider approval of draft Bylaws

3.

Review of Cemetery maintenance activity and short-term requests related to
Memorial Day 2020

4.

Consider approval of surveying costs related to potential development of new
public spaces and approve use of Special Sales Tax funding for the same

5.

Review Parks & Rec summer baseball

6.

Advisory Reports
a. Assistant City Manager
b. Parks & Rec Supervisor

CPPS Meeting Minutes
March 11, 2020
6:00 p.m.
Ex Officio:
Members:

Chuck Adams
Zachary Estes
Bonne Sandburg

Margaret Shriver
Luis Fasani
Amber Duren
Kenny Shaw Wayne Snider Mike Wheeler

1.

Election of Officers
• Assistant City Manager Zack Daniel reviewed the current terms of the CPPS Board
members as they were established by the recent City Council action. He also
reviewed the roles of the board officers (president, vice president, and
secretary/treasurer).
• Wayne Snider suggested naming himself for position of Board President and former
Parks Board President Amber Duren as vice president. This would ensure some
fluidity from the previous boards with both former presidents assuming the new
leadership roles.
• Motion: Board member Wheeler made the motion to name Wayne Snider as
CPPS Board President
• Second: Board member Duren seconded the motion
• Vote: Passes 8-0
• Motion: Board President Snider made the motion to name Amber Duren as CPPS
Board Vice President
• Second: Board member Estes seconded the motion
• Vote: Passed 8-0
• Motion: Board member Duren made the motion to name Luis Fasani as CPPS
Board Secretary/Treasurer
• Second: Board member Estes seconded the motion
• Vote: Passes 8-0

2.

Review of Draft Bylaws
• Assistant City Manager Zack Daniel reviewed the draft bylaws. They are presented
at this meeting so the group can review, recommend changes, and bring back for
final approval at their next meeting.
• Mr. Daniel noted that mission statement is based on the recommended language
stemming from the recent Parks & Recreation Master Plan.
• Vice President Duren noted that the meeting section noted that meetings would be
on the first Wednesday of the month but the group preferred the second. Mr. Daniel
stated that item would be corrected.
• No action was taken as a result of this item, but the board will finalize its bylaws at
an upcoming meeting.

3.

Review of 2019 Recreational programming enrollment
• Enrollment figures were shared with the CPPS Board on participation in 2019 parks
& Rec activities.
• The numbers show a steady decline in participation.
• Parks & Rec Supervisor Mike Martin noted that the decline is largely attributed to
other communities and organizations developing their own programs over the last
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few years and that participation among actual Edwardsville residents remains
largely flat.
The numbers are being presented so the CPPS Board can establish benchmarks for
participation across the new programming options that will be tested in 2020.
Mr. Daniel noted that the current plans call for an expansion to programming outside
of just youth sports. This will involve a planned youth arts/crafts series over the
summer in conjunction with USD 204’s summer meal program. Adult sports
programming has also been discussed.
The total amount of registrants in 2019 was 357 participants, which staff wants to
see increased across a broader spectrum of programming options.
Prior to leaving the meeting, Ex Officio member Chuck Adams offered some
possible resources as the City continues to restore the Stony Point Cemetery site.
No action was taken as a result of this item.

Consideration of Draft 2020 Programming Calendar
• Staff reviewed the draft 2020 programming calendar for both the Parks and the
City’s cemeteries. The calendars also provided additional information about when
different youth sports leagues would open up sign ups and practices.
• Mr. Martin also noted that the intention is not to release a rigid schedule that cannot
be strayed from. The idea is that a set framework would be decided upon by the
CPPS Board, but that staff would have the flexibility to take advantage of
opportunities throughout the year as they come up from different partner agencies
(YMCA, various churches, etc.)
• The Board discussed the Community Easter Egg Hunt being put on by the Christ
Agape Church of the Nazarene. The Board expressed a desire to partner with this
group so to use the City’s outreach methods to help increase participation.
Direction was given to staff to determine the most appropriate way to assist with
this event. It was also decided that the CPPS Board would have a presence at the
event assisting with set up and signing kids up for youth sports.
• Mr. Martin also shared preliminary details of a baseball camp to take place later in
the summer.
• The May programming schedule was then discussed, the theme of which would be
a series of “spruce up the town” clean up events. This would include the City Wide
Clean-Up and Garage Sales as well as a proposed rummage sale inside the
Community Center. Two volunteer clean-up would also be put together for the City
Cemetery prior to Memorial Day to pick up leaves, sticks, etc. The tentative dates
for these clean ups would be May 16 and May 20 (at the Stony Point Cemetery),
leading up to the traditional Memorial Day service. Board member Shaw noted he
had a contact with several students who will be needing service projects that can
take place in the Cemetery.
• At this point, Mr. Daniel noted that Public Works crews would be tasked with regular
cemetery duties until the newly approved position was filled (which would be after a
new Public Works Director is appointed).
• The June/July programming is largely shoulder programming associated with the
Summer Lunch Program and include a summer arts and craft series and 4H
programming (similar to 2019). Two e-sports and/or community movie nights are
planned as well.
• A back to school event was then discussed, but was ultimately decided to move that
to a back-to-school field day.
• The August programming also includes an e-sports and/or movie night but is largely
left open as many participants are engaged with Tiblow Days in Bonner Springs
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and back-to-school activity. September is also sparse on new programming so the
board can focus on AutumnFest
The final quarter of the programming calendar is not significantly different from
previous years, but does include a possible Cemetery event (possibly a parade)
associated with Veteran’s Day
Motion: Vice President Duren made the motion to accept the draft calendar as
presented
Second: Board member Fasani seconded the motion
Vote: Passes 8-0

5.

Schedule Pre-Season Walkthrough with White Lawn & Landscape
• Mr. Daniel noted that the City Council recently approved the final contract extension
with White Lawn & Landscape for mowing services.
• Similar to last year, a pre-season walkthrough has been requested to bring certain
items up to the contractor so they are aware prior to the mowing operations
beginning.
• A few dates were suggested and Mr. Daniel stated he would review these with the
contractor to find a suitable date.

6.

Review of Cemetery 2020 Agenda
• Mr. Daniel reviewed the items that the previous Cemetery Board still had left to
address prior to consolidation. These included: finalizing and advertising a digging
RFP for consistent grave leveling services, development of a capital planning
rubric for larger projects, a review of the section of City Code related to the
Cemetery to update and provide new language, and finalizing terms of use
guidelines new cemetery customers so they are aware of all pertinent
codes/rules/etc. regarding their plots.
• Mr. Daniel noted that the digging RFP was largely completed, but he wanted the
new board to review before moving forward.
• The Stoney Point Cemetery restoration project as also discussed, with the two large
outstanding items being naming and access (other than general clean up activity).
• No action was taken on this item.

7.

Ongoing Project Updates
• Mr. Daniel again noted that Public Works staff is assigned to the cemetery until the
vacant position is filled, which would be done after a new Public Works Director is
installed. In the meantime, he requested that maintenance concerns be shared
with him so he can assign the necessary staff.
• City Manager Michael Webb provided further updates on the Towne Center
development project, which the CPPS Board would likely have some role in the
future development

Seeing no further discussion, President Snider adjourned the meeting.

ADJOURNMENT
The meeting was adjourned at 7:41 p.m.
Zachary Daniel
City Clerk
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BYLAWS
of the
CEMETERY, PARKS, AND PUBLIC SPACES (CPPS) BOARD
ARTICLE I – PURPOSE
SECTION 1: MISSION STATEMENT
The Edwardsville Cemetery, Parks, and Public Spaces (CPPS) Board strives to improve the quality of life for
residents and visitors by providing inclusive public spaces for remembrance, recreation, gathering, and
celebration. The CPPS Board will strive to make public spaces safe and accessible to all community
members.
SECTION 2: POWERS AND DUTIES OF THE CPPS BOARD
Pursuant to Ordinance No. 1028 (adopted by the Edwardsville City Council February 24, 2020), the
advisory duties of the group are as follows:
(a) To the governing body and the City Manager, the board may initiate, review, and recommend
proposals and propositions for City construction, reconstruction, and improvements of public parks,
recreational facilities, and cemeteries, including the acquisition of land for park purposes, the acquisition
of equipment and facilities for operation of parks and cemeteries, and the institution of new recreation
programs.
(b) The board shall make reports and recommendations to the governing body and City Manager
on all matters referred to it and such further recommendations as deemed advisable.
(c) The board shall initiate recommendations to the governing body and City Manager concerning
cemeteries, recreation, and/or parks as deemed desirable from time to time.
(d) The board shall conduct studies to advise the City concerning ways to increase recreational
activities and revenue or to promote memorial events at City cemeteries.
(e) The board shall act as the primary resident planning committee for City functions taking place
inside of parks, cemeteries, or other public spaces.
(f) The board shall perform any other duties as deemed necessary by the governing body
pertaining to cemeteries, parks and recreational programs, and facilities.
In order to carry out the duties noted above, the CPPS Board shall develop policies related to
programming, operations, and other items. Additionally, this board shall be the primary body reviewing
changes to existing City Codes related to cemeteries and parks/public spaces prior to City Council review.
This may include hours of operations, charges and fees, decorations, special events, and more.
In addition to the duties noted above, the CPPS Board was originally established as the Edwardsville
Cemetery Board via Kansas State Statute 12-1420. Pursuant to this section of state statute, this board is
created to “manage, operate, and improve cemeteries owned by the City.”
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The CPPS Board may establish subcommittees to assist in the attainment of the goals and priorities noted
above. These subcommittees may be made up of members of the CPPS Board as well as members of the
public appointed by the President of the CPPS Board with the consent of the current CPPS Board.
Pursuant to K.S.A. 12-1426, the CPPS Board shall make an annual report to the Edwardsville City Council
on or before the 15th day of January each year (typically the first meeting of the year on the second
Monday of the month). This report shall report on program participation, special events, revenue
stemming from programming, and other information and suggestions as they may deem of general
interest.
Certain recommendations related to fees, use of funds, hours of operation for cemeteries/parks/public
spaces, etc. may ultimately be forwarded to the Edwardsville City Council for final approval.
ARTICLE II – MEMBERS & OFFICERS
SECTION 1: OFFICERS OF THE BOARD
CPPS Board members shall, immediately after their initial appointment, meet and organize by the
selection of one of their number as President, Vice President and Secretary, who shall each hold office for
one year. In the absence of both the President and Vice President at a meeting of the CPPS Board, the
assembled members shall elect one those present to serve as temporary chair to conduct the business of
the group.
The President of the Board shall preside at all meetings of the CPPS Board. The President shall:
Have the power to appoint members of the CPPS Board and members of the public to subcommittees
organized by the board for policy review, event planning, and the like.
The Vice President of the Board shall preside at all meetings of the CPPS Board in the absence of the
President.
The Secretary shall act as the signatory on documents requiring the signature of the CPPS Board. The
Secretary shall not prepare draft minutes of the board meetings, as that will be handled by the City’s
administrative staff.
SECTION 2: QUORUM
The CPPS Board shall have no less than seven appointed members at any given time. A majority of the
appointed Board shall constitute a quorum to hold a meeting or take action.
ARTICLE III – MEETINGS OF THE BOARD
SECTION 1: REGULAR MEETINGS
Regular meetings of the CPPS Board shall be held on the first Wednesday of each month beginning at
6:00 p.m. Should a regularly scheduled meeting fall on a recognized holiday, the meeting will take place
on the Thursday after the regularly scheduled meeting.
SECTION 2: MEETING AGENDAS AND MINUTES
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Meeting agendas shall be prepared and distributed by the Office of the City Clerk at least three days prior
to a regular meeting. Administrative staff shall also develop and distribute meeting minutes for review
and approval by the CPPS Board.
ARTICLE IV – BYLAWS AND EFFECTIVE DATE
Upon adoption and approval of these Bylaws as provided herein, all previously adopted bylaws governing
the Parks and Recreation Advisory Board and/or the Cemetery Board are and shall be hereby rescinded.
The above foregoing bylaws are hereby adopted as the Bylaws of the Cemetery, Parks, and Public Spaces
Board of the City of Edwardsville, Kansas and shall become effective on ________ __, 2020.
Dated this _____ day of _________, 2020.

_____________________________
President

_____________________________
City Clerk
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ITEM #4
TO:
FROM:
DATE:
SUBJECT:

CPPS BOARD
ZACK DANIEL, ASSISTANT CITY MANAGER/CITY CLERK
MAY 13, 2020
SURVEYING COSTS

RECOMMENDATION
CPPS Board to consider approval of surveying costs related to potential development of
new public spaces and approve the use of Special Sales Tax funding for the same
FINANCIAL IMPACT
Total cost for the surveying effort is estimated at $5,490. The amount being requested
specifically for development of new public spaces is $2,235.
BACKGROUND
The City of Edwardsville has expressed interest in acquisition of the property currently
owned by the RHP Properties (the parent company of the Edwardsville Mobile Home
Village). In order to accomplish this, a new survey of the affected properties will need to
be done. This area is generally the green space south west of the Community Center
and south of the Edwardsville Fire Department. This land would be used for
development of new public spaces in keeping with the recommendations of the Parks &
Recreation Master Plan. The cost for this phase of the proposal is $2,235.
The other phases would develop legal descriptions to support the transaction of 3rd St.
(a private street maintained by the mobile home park) to the City as part of the
development of the Towne Center concept. The work would also provide documentation
supporting the dedication of the street for this project. Additionally, the scope of work
also includes a survey to determine the location of the sanitary sewer line, which
crosses the mobile home’s property.
Funding for the portion of this project involving the survey for the new public spaces
would come from the Special Sales Tax fund. Expenditures out of this fund must be
approved by this body. The remaining costs will be paid through a combination of
general fund and project funds.
Staff recommends the CPPS Board recommend approval of the surveying costs
related to potential development of new public spaces and approve the use of
Special Sales Tax funding for the portion associated with new parks/public spaces.

ITEM #5
TO:
FROM:
DATE:
SUBJECT:

CPPS BPARD
ZACK DANIEL, ASSISTANT CITY MANAGER/CITY CLERK
MAY 13, 2020
SUMMER BASEBALL

RECOMMENDATION
CPPS Board to review the public health considerations surrounding summer baseball
leagues and to make a recommendation regarding the 2020 season.
FINANCIAL IMPACT
Parks & Recreation’s Summer Baseball/Softball/T-Ball League traditionally draws between
50-80 registrants through Edwardsville sign-ups every year. This translates into about
$2,400-$2,800 in revenue each year.
BACKGROUND
Due to the ongoing concerns regarding the public health, several communities who the City
partners with for its summer baseball program have cancelled their 2020 seasons. This
includes the cities of Bonner Springs, Leavenworth, Lansing, and Tonganoxie. Currently,
the programs out of Basehor and the Turner Recreation Commission are moving forward
with planning for a summer 2020 season but have not publicly committed to holding these
leagues, though their schedules may not align with Edwardsville’s and would preclude their
participation in the City’s league.
Typically, summer baseball begins with practices in May with games running through June.
The season is normally scheduled to end prior to July 4 to avoid conflicts with family
vacations. Were a season to be held this summer, it games would not likely begin until after
July 4 and run throughout that month. Additionally, it is uncertain what level of “reopening”
both the state and Wyandotte County will be in at that time, making it difficult to plan with a
certain level of certainty. Due to the nature of youth team sports, it will be extremely difficult
to enforce proper social distancing.
In consideration of the facts above, it is staff recommendation that the traditional summer
baseball league be cancelled at this time. Staff intends on developing a concept for summer
programming, including a modified baseball league, at the CPPS Board’s June 10 meeting.
This may also include input from our partner communities and USD 204.

