CPPS Board Agenda
July 14, 2021
6:00 p.m.
Ex Officio:
Members:

Chuck Adams
Margaret Shriver
Amber Duren
Luis Fasani Thurman Gardner
Bonnie Sandburg
Kenny Shaw Wayne Snider

Troy Thompson

1.

Approve minutes of June 9, 2021

2.

Review Cemetery Activity
a. Statement of financial activity
b. Recent burial/plot sale activity

3.

Hear Public Comments from Mary Kimbrough related to the abandoned cemetery

4.

Consider Adopt-A-Planter Program for the Edwardsville Cemetery

5.

Consider panel recommendation related to the selection of a firm for the River
Front Park Development Project

6.

Advisory Reports
a. Assistant City Manager
b. Parks & Rec Supervisor

CPPS Meeting Minutes
June 9, 2021
6:00 p.m.
Ex Officio:
Members:

Chuck Adams
Thurman Gardner
Wayne Snider

Margaret Shriver
Bonnie Sandburg
Troy Thompson

Kenny Shaw

1.

Approve minutes of May 12, 2021
• Motion: Board Member Thompson made the motion to accept the minutes of the
May 12, 2021 meeting.
• Second: Board President Snider seconded the motion
• Vote: Passes 5-0

2.

Review Cemetery Activity
• Assistant City Manager Zack Daniel reviewed the financial report and cemetery
activity report, including a recap of the account reconciliation and corrections from
earlier in the year. The ending consolidated balance for the Cemetery sits at
$67,746.43
• Mr. Daniel noted the Goats-on-the-Go project which is scheduled to begin.
• There was additional discussion about planned monument maintenance planned for
later this summer.
• Motion: Board President Snider made the motion to accept the May Cemetery
Activity Report as presented
• Second: Board Member Shaw seconded the motion
• Vote: Passes 5-0

3.

Hear presentation by Edwardsville Elementary Principal Tracy Johnson regarding
park projects at the school
• EDW Elementary Principal Tracy Johnson gave a presentation about recent funding
for the school which will be used toward development of new playground.
• Principal Johnson noted that she had spoked with Assistant City Manager Zack
Daniel about the long-term plans for recreational infrastructure north of K-32. Mr.
Daniel noted that he would like to see the trail extended north into the school
property to become an extension of the trail behind the school. He noted he would
like to see the sidewalk/trail section be bookended by the Stony Point cemetery on
the west and the school on the east.
• Board member Thompson asked about the possibility of use of school grounds for
future soccer programming, which Principal Johnson was interested in exploring
more.
• The group engaged in a discussion about possible joint funding agreements for a
grant writer for projects that would benefit both the school and the City’s park
infrastructure.
• No action was taken as a result of this presentation.

4.

Review preliminary planning details for the 2021 community festivals and events
• Assistant City Manager Zack Daniel reviewed the tentative calendar of events for
the remainder of the year.
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• The next public recreational event is scheduled to be a community cookout on June
25 to take place at the City Park.
• AutumnFest is scheduled to make a return this year and will take place September
17-18 and will feature a slightly modified schedule of attractions.
• Board President Snider made the suggestion to solicit input from residents on the
kind of attractions they’d like to see.
• Councilmember Shriver noted that she’d like to see the return of an annual easter
egg hunt that the City would put on. Mr. Daniel noted the scavenger hunt activity
which was popular last summer.
• An addition to the Spooky Express/Neighborhood Haunt event will be the an ATV
parade, which staff is currently seeking participants for.
• No action was required as a result of this presentation.
5.

Advisory Reports
• Assistant City Manager Zack Daniel noted that the group should be reviewing the
staff recommendation for the River Front Park project at its next meeting as well as
more information on the proposed adopt-a-planter program.
• There was some additional discussion about the green space owned by the mobile
home park.

Board Member Shaw brought up different ideas regarding the display of the veteran’s markers,
possibly relocating a display to City Hall. He also noted the vegetation control that will need to be
done at the shed at the Cemetery. Board President Snider noted that if the Shaw family places the
flags out for the fourth of July then he would handle removal of the flags after the weekend.

ADJOURNMENT
The meeting was adjourned at 7:50 p.m.
Zachary Daniel
City Clerk
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ITEM #5
TO:
FROM:
DATE:
SUBJECT:

CPPS BOARD
ZACK DANIEL, ASSISTANT CITY MANAGER/CITY CLERK
JULY 14, 2021
ADOPT-A-PLANTER PROGRAM

RECOMMENDATION
Consider Adopt-A-Planter Program for the Edwardsville Cemetery
FINANCIAL IMPACT
Registration costs for the program will be used to pay for appropriate signage in each of
the planters.
BACKGROUND
The CPPS Board has previously discussed launching an adopt-a-planter program for
the planters at the City Cemetery. There are currently six planter locations which would
be eligible for registrations:
-

Large south entry planter
Large north entry planter
Potted planter #1 near shelter
Potted planter #2 near shelter
Grounded planter #1 near shelter
Grounded planter #2 near shelter

The City will continue to work on vegetation management and establishment in the
center planter. The attached agreement would need to be filled out by the individual or
entity entrusted with their selected planters. A separate fee schedule would also be
included to cover the cost of signage related to the program.
Staff recommends the CPPS Board review the draft program parameters and make any
necessary adjustments.

Edwardsville Cemetery
Adopt-A-Planter Agreement
The objective of this program is to continue the commitment to beautify the planters and flower beds
located at the Edwardsville Cemetery (1501 S. 104th St.). The flower beds and planters are meant for
the enjoyment and benefit of all Cemetery visitors. These areas need regular care to clean up weeds
and debris and plant and water flowers. Those adopting a planter or bed agree to maintain the area
throughout the summer growing season and keep the area free from debris and trash throughout the
year.
ADOPTER’S NAME/ORGANIZATION: ____________________________________________
ADDRESS: __________________________________________________________________
PHONE NUMBER: _____________________________ E-MAIL: ________________________
PLEASE MARK WHICH AREA YOU ARE ADOPTING
o
o
o
o
o
o

Large southernmost planter ($XX.XX)
Large northernmost planter ($XX.XX)
Shelter pot #1 ($XX.XX)
Shelter pot #2 ($XX.XX)
Shelter bed #1 ($XX.XX)
Shelter bed #2 ($XX.XX)

ACTIVITIES TO BE PERFORMED
•
•
•
•
•

Provide and install suitable planting and mulch material for the adopted planter or bed
Water plants regularly, typically 2-3 times per week
Weeds plant regularly
Clean up trash and litter around or inside the adopted planter
Remove green waste (leaves, weeds, etc.)

TERMINATION
This agreement will remain in effect for a period of 2 years or until the adopting organization or
individual notifies the CPPS Board of their desire to terminate. Notification can be provided by phone
(913-356-6002) or e-mail (zdaniel@edwardsvilleks.org).
DISCLAIMER
Adopter(s) acknowledge that they or their volunteers are not considered to be employees of the City
of Edwardsville and indemnify and hold harmless the City of Edwardsville, its officers, and employees
from all liability and claims for death, injury, or property damage arising out of the performance or
non-performance of said work.
SIGNATURE: _______________________ DATE: ___________________________
CPPS APPROVE DATE: ________________ CPPS PRESIDENT SIGNATURE: __________________

ITEM #5
TO:
FROM:
DATE:
SUBJECT:

CPPS BOARD
ZACK DANIEL, ASSISTANT CITY MANAGER/CITY CLERK
JULY 14, 2021
RIVER FRONT PARK DEVELOPMENT PROJECT

RECOMMENDATION
Consider panel recommendation related to the selection of a firm for the River Front
Park Development Project.
FINANCIAL IMPACT
The costs for this contracted work will be paid using the City’s Special Sales Tax Fund.
BACKGROUND
The City issued a request-for-qualifications for the River Front Development project and
solicited responses from architectural and engineering firms specializing in parkland
projects. A total of eight responses were received from the City from the following firms:
-

BBN
Landworks
SWT
Stantec
VIREO
PEC
Confluence
Dick Horton Consulting

After initial staff review, five firms were selected to participate in an interview. These
firms were: SWT, Stantec, BBN, Landworks, and PEC. The interview panel for this effort
consisted for Assistant City Manager Zack Daniel, Parks & Rec Supervisor Mike Martin,
City Councilmember Garrett Mellott, City Planner Bradley Hocevar, and Edwardsville
Elementary Principal Tracy Johnson. The panel came to a consensus regarding the top
three firms and provided further quantitative scoring to assist in determining the final
recommendation. Stantec, a planning firm based out of Overland Park, emerged as the
top choice due to their familiarity with river front projects, their understanding of the
Edwardsville location and its future potential as a community public space, and their
demonstrated ability to seek out appropriate external funding sources for the project
if/when it enters into construction phase. A copy of Stantec’s RFQ response is included
in this agenda packet. Should the CPPS give direction, staff will enter into contract
negotiations with Stantec with the cost for this effort to be paid for using the Special
Sales Tax Fund. Final approval of this expenditure will fall to the City Council at their
July 26, 2021 meeting.
Staff recommends the CPPS Board authorize contract negotiations with Stantec and
approve the use of Special Sales Tax dollars for this effort.

Riverfront Park Development Services
JUNE 18, 2021
PREPARED FOR:
City of Edwardsville

PREPARED BY:
Stantec Consulting Services Inc.

Contents
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Kaw Lake Recreation Master Plan, Shawnee, Kansas

Cover Letter
Stantec Consulting Services Inc.
6800 College Blvd, Suite 750
Overland Park, KS 66211

Zack Daniel
Assistant City Manager
Edwardsville City Hall
690 S. 4th Street
Edwardsville, KS 66111

Dear Mr. Daniel and members of the selection committee:
Riverfront Park needs to be a place that locals can use as an escape from their day to day lives.
Stantec’s Kansas City team, will visualize and provide design services in a highly impactful, creative,
implementable, sustainable, and engaging way that will make people want to visit the park every single
day. At Stantec, we believe that designing great public spaces can be the catalyst which creates a
renewed sense of place and value in an underperforming and underutilized park. Your vision of
promoting redevelopment and improving river access at Riverfront Park is the sweet spot of our
wheelhouse. Our philosophy is to look at each park holistically, from planning to design to construction,
so that there are no surprises down the road towards implementation, operations, and maintenance.
We believe we are uniquely qualified to deliver a design that will inspire and motivate citizens and a
plan that is ideal for implementation. Many of Stantec’s key team members have been working in the
Kansas City area for 20-30 years including several park projects with river and recreation components
in Shawnee and neighboring cities and counties. In nearby Blue Springs, Missouri, our core team
members Project Manager, Kelly VanElders, Senior Landscape Architect, Josh Cheek, Design Staff,
Jake Stodola, along with our Civil consultant Wilson & Company, recently completed the Master Plans
for the PGASLA Honor Award-winning Southwest Park and Roscoe Righter Park. The designs of each
park were the catalysts used in the City’s campaign to renew the park tax permanently which passed in
April with over 80% approval.
Our experience working alongside rivers, combined with an extensive portfolio of park master planning
and innovative recreation design locally and across North America, allows the Stantec team to deliver
viable design services for Riverfront Park that can set new standards for parks in the region. We have
included a matrix illustrating the unmatched experience that our core team members have achieved
designing area park and recreation projects.
We understand that Edwardsville’s Riverfront Park also needs to be a cost-effective design that requires
minimal maintenance. Stantec’s talented team of professionals can create a streamlined design that
understands the City’s authenticity, personality, and budget. Our skills in master planning and design of
parks, river corridors, tourism, water recreation, engineering, signage specialists, and construction
implementation can provide a park layout that plans for the future of your community. For more than 30
years, Stantec has partnered with our clients to successfully apply for grants and loans and have
helped our clients secure more than $4 billion in funding. Our funding expert, Heidi Peper, will create
opportunities for the park that stakeholders will want to invest in.
We will work with you to create a one-of-a kind multi-use park that becomes a destination, drawing
people to the site, and providing much needed recreational river access to the Edwardsville community
and beyond. We will engage the City, Cemetery, Parks, and Public Spaces Panel (CPPS), community,
and other stakeholders throughout the process to develop a master plan and feasibility study that is
clear, concise, and inspiring. It would be our honor to collaborate with you to provide a design services
for current and future generations of Edwardsville residents and visitors.
Regards,

Kelly VanElders, PLA, LEED AP, ENV SP
Project Manager
(913) 905-3415
kelly.vanelders@stantec.com
EDWARDSVILLE, KS RIVERFRONT PARK DEVELOPMENT SERVICES
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Project Team
Stantec employs nearly 35 people in our Kansas City office. Of the various
disciplines we have in Kansas, our three local landscape architects, and the
diverse background of 245 landscape architects firm-wide, can provide the
resources to address any project challenge. The focus of our local studio
team includes extensive experience with design and delivery of recreational
facilities and parks, natural areas, and riverfront parks. Supplementing our
experience is our current and long-term working relationship with the City of
Shawnee that has provided us familiarity with area planning efforts and
working with the Kansas River adjacent to Edwardsville.
In addition to our local experts, we bring a network of over 22,000
professionals in 350 offices. Specific to this effort, we offer landscape
architects, planners, engineers, and economic analysts who specialize in
recreation and tourism.

P R O J E C T M A N AG E R
Kelly VanElders
PL A, LEED AP, ENV SP, CL ARB

SENIOR L ANDSCAPE ARCHITECT
Josh Cheek
PL A, ASL A

PLANNING TE AM
Structural Engineer
Brent Bonham, PE, SE LEED AP

Funding Strategist
Heidi Peper

Signage Consultant
Shelley Rosadhl

Civil Engineer
Justin Klaudt, PE, ENV SP

River Recreation 			
and Restoration
Mimi Wagner

Survey
William Knight, PLS, RLS, PS

Design and Visualization
Jake Stodola

Electrical Engineer
Marc Hess, PE

Stantec Consulting Services, Inc.
Wilson and Company
Star Signs, LLC
STAND Structural Engineering
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KELLY VAN ELDERS

JOSH CHEEK

PLA, LEED AP, ENV SP, CLARB

PLA, ASLA

TITLE: Project Manager

Kelly provides outdoor recreation
design expertise to make
connections between people and
places, movement and urban form,
nature, and the built fabric. Kelly’s
goal is to make recreational uses
fun, functional, attractive, and
sustainable. As the practice leader of
recreation design and planning for
Stantec’s Kansas City Office, his 30
years of experience has influenced
local, regional, and national
communities through creative design
and master planning that promotes
health, wellness, quality of life, and
economic value for all ages and
abilities.

YEARS EXPERIENCE: 30

EDUCATION
Bachelor of Landscape Architecture, Kansas State University
- College of Architecture, Planning and Design, Manhattan,
Kansas, 1990
Associate of Arts in Architecture, Central College, McPherson,
Kansas, 1986

REGISTRATIONS
Registered Professional Landscape Architect, Kansas, Missouri,
Colorado, and Iowa
Envision™ Sustainability Professional (ENV SP), Institute for
Sustainable Infrastructure, 2014
LEED Accredited Professional, U.S. Green Building Council, 2008

PROJECT EXPERIENCE
y Kaw Lake Recreation Area Master Plan, City of Shawnee,
Kansas, Camp Zachary Taylor WWI
y Omaha Landing and River Critter Plaza*, City of Omaha,
Nebraska
y Kaw Point Riverfront Park*, Unified Government of Kansas
City, Kansas
y Lewis and Clark Riverfront Park*, City of Atchison, Atchison,
Kansas
y Holiday Park Riverfront Master Plan*, Shawnee, Kansas
y Valley of Champions Area Master Plan, City of Shawnee,
Shawnee, Kansas
y Southwest Park Master Plan, City of Blue Springs, Blue
Springs, Missouri
y Roscoe Righter Park Master Plan, City of Blue Springs, Blue
Springs Missouri
y Meadowbrook Park, Johnson County Parks and Recreation,
Prairie Village, Kansas
y Lake Olathe Park, Olathe, Kansas
y Rail Creek Park, Shawnee, Kansas

TITLE: Senior Landscape Architect

Josh is a Senior Landscape Architect
in Stantec’s Outdoor Recreation
practice. During the past two
decades, he has had the opportunity
to work on a variety of projects of all
scales both stateside and
internationally. The diversity of these
project types and clients has guided
his understanding of what makes a
project successful and the benefits
of true collaboration and thoughtful
design. His belief that landscape
architecture in the art and science of
crafting the natural and built
environment has guided his design
of spaces that allow clients to fully
realize their vision and maximize site
potential.

YEARS EXPERIENCE: 21

EDUCATION
Bachelor of Landscape Architecture, Kansas State University,
Manhattan, Kansas, United States, 2000

REGISTRATIONS
Certified Landscape Specialist #18201, Council of Landscape
Architectural Registration Boards
Landscape Architect #2007013275, State of Missouri

PROJECT EXPERIENCE
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y

Kaw Lake Park Master Plan, Shawnee, Kansas
E H Young Park*, Riverside, Missouri, United States
Atchison Riverfront Park*, Atchison, Kansas
Kaw Point Park*, Kansas City, Kansas
Lake Olathe Park, Olathe, Kansas Southwest Park Master
Plan , Blue Springs, Missouri
Summer Siege Master Plan, Riverside, Missouri
Camp Zachary Taylor Master Plan, Louisville, Kentucky
Roscoe Righter Park Master Plan, Blue Springs, Missouri
Silo Hills Farm Master Plan, Belton, Missouri
Waterworks Park East Master Plan, Olathe, Kansas
Belmont Park Master Plan, Shawnee, Kansas
Dykshoorn Park, Mandan, North Dakota
Valley of Champions Master Plan, Shawnee, Kansas
Hermitage Farms Master Plan*, Goshen, Kentucky
Gardner Civic Green Master Plan*, Gardner, Kansas
Chaska Golf Course Renovations, Chaska, Minnesota
Bluhawk Central Core Vision, Overland Park, Kansas
Cedar Niles Trail Master Plan*, Johnson County, Kansas
Bois D’Arc Park and Sar Ko Par Park Renovations, Lenexa,
Kansas, United States, Design and Technical Lead
Shawnee Parks Master Plan, Shawnee, Kansas
Equestrian Complex*, Dubai, UAE
Khalifa Park Master Plan*, Abu Dhabi, UAE
Rail Creek Park Master Plan, Shawnee, Kansas
* Completed prior to joining Stantec.

* Completed prior to joining Stantec.
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MIMI WAGNER

HEIDI PEPER

PLA, ASLA
TITLE: River Trail and Ecosystem Restoration

Mimi is a landscape architect with
more than 30 years of experience
working with river corridors in
Midwest communities and counties.
Her expertise focuses on the
planning and design of recreational
infrastructure on rivers. integration
of social and biophysical sciences to
create planning and design
processes that meet client goals and
objectives, particularly with projects
that will change recreational use of
rivers and dams.
Nearly all her project work since
2008 relates to state water trail
development and programming in
Iowa. Mimi is an experienced project
manager and planner, particularly
with water resource and recreation
efforts.
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YEARS EXPERIENCE: 30

EDUCATION
Bachelor of Landscape Architecture, Iowa State University,
Ames, Iowa, 1983
Master of Landscape Architecture, Iowa State University, Ames,
Iowa, 1998

REGISTRATIONS
Registered Professional Landscape Architect #00267, State of
Iowa

PROJECT EXPERIENCE
West Nishnabotna River, Shelby County (active)
West Nishnabotna River, Pottawattamie County
West Fork Des Moines River, Emmet County
Iowa River, Johnson and Louisa counties
Lower Des Moines River, Van Buren and Wapello counties
Maquoketa River, Delaware County
South Skunk River, Story County
Developing Water Trails in Iowa*, Iowa, Project Manager, First
Author
y River Access Design, Iowa, Project Manager, Landscape
Architect
y
y
y
y
y
y
y
y

TITLE: Funding Lead

With more than 25 years of
experience in community and
economic development, Heidi works
on solving complex funding
problems—her experience ranges
from pedestrian trails to highways,
wastewater to drinking water
projects. She is one of the US leaders
for Stantec’s North American
Funding Program, a coordinated
network of more than 100 funding
specialists across the country.
Throughout her career, Heidi has
successfully secured more than
$175 million in grants for clients’
projects. Her experience in project
development and securing
affordable financing packages—
including grants, legislative
appropriations, and other financial
incentive programs—has been a
valuable resource in moving projects
to a successful conclusion. Heidi is a
member of the Economic
Development Association of
Minnesota where she served on the
Board of Directors from 2007-2016,
including a term as president. She’s
also a member of the Rotary Club of
St. Cloud and Past Chair of the
Career Solutions Workforce
Development Board.

YEARS EXPERIENCE: 25

EDUCATION
Bachelor of Arts, Community Development/Public Relations,
Saint Cloud State University, Saint Cloud, Minnesota, 1995

PROJECT EXPERIENCE
y Trail 77 Group*, Lake Shore, Minnesota
y Utilities and Road Reconstruction – Freeport, MN*, City of
Freeport, Freeport, Minnesota, Project Funding Specialist
y Water Treatment Plant*, City of Belgrade, Belgrade,
Minnesota, Project Funding Specialist
y 3rd Avenue Assessment Abatement, City of Sauk Rapids,
Sauk Rapids, Minnesota, Project Funding Specialist
y Wastewater Treatment Facility Assessment Abatement*, City
of Richmond, Richmond, Minnesota, Project Funding
Specialist
y Wastewater Treatment Facility Improvements and
Expansion*, City of Princeton, Princeton, Minnesota, Project
Funding Specialist
y Utilities and Road Reconstruction - Holdingford, MN*, City of
Holdingford, Holdingford, Minnesota, Project Funding
Specialist
y Utilities and Road Reconstruction – Pine City, MN*, City of
Pine City, Pine City, Minnesota, Project Funding Specialist
y Transportation & Economic Development Grants*, St. Cloud,
Windom, Benton County, Minnesota

* Completed prior to joining Stantec.
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JUSTIN KLAUDT

WILLIAM KNIGHT

PE

PLS, RLS, PS

TITLE: Civil Engineer

Justin joined Wilson & Company’s
Civil Engineering Division in 1998
and has more than 21 years’
experience in general civil
engineering and utility coordination
services. He has been involved in
various projects for municipal,
county, state and federal clients.
Justin has served as Project
Manager, Project Engineer, or Design
Engineer on many projects including
sanitary sewer main extensions,
water main extensions, drainage
improvements, site development
projects, street and highway
improvements, new street designs,
and federally funded street
improvements. Also, with experience
as a construction observer, he can
lend a unique insight during the
design phase of the project to meet
the desired goals.
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YEARS EXPERIENCE: 21

EDUCATION
BS, Civil Engineering, Kansas State University, 1998

REGISTRATIONS
Professional Engineer:
Kansas
Missouri
Arizona
Nebraska
Oklahoma
Kentucky
Colorado

PROJECT EXPERIENCE
y Kingston Lake Park Improvements – Overland Park, Kansas,
Ongoing, Project Manager
y Nall Hills Park Parking Lot Improvements – Overland Park,
Kansas, Ongoing, Project Manager
y W, Jack Sanders Justice Center Parking Lot Improvements
– Overland Park, Kansas, Ongoing, Project Manager
y Myron E, Scafe Building Parking Lot Improvements –
Overland Park, Kansas, Ongoing, Project Manager
y Stubby Park Drainage Improvements – Leavenworth, Kansas,
Ongoing, Project Director
y Fox Hills North Park Parking Lot Improvements – Overland
Park, Kansas, 2019, Project Manager
y Fox Hills South Park Parking Lot Improvements – Overland
Park, Kansas, 2019, Project Manager
y Cedar Niles Trail – Johnson County, Kansas, 2018-Ongoing,
Project Manager
y EH Young Park Improvements – Riverside, Missouri,
2018-Ongoing, Project Manager
y Shawnee Mission Park Entry – Johnson County, Kansas,
2019, Project Manager
y Hawk Ridge Park Improvements – Raymore, Missouri,
2016-2019, Project Manager

TITLE: Surveyor

William has 20 years of experience
and is responsible for managing the
surveying activities at Wilson &
Company’s Kansas City and Omaha
office locations. From a career start
in the U.S. Army (555th EN CO)
surveying airfield and range control
projects, William has performed the
following surveys throughout his
career: LiDAR, ALTA/ACSM
development surveys, FEMA flood
plain studies, cadastral and boundary
surveys, topographic, mapping and
control surveys, subdivision and land
planning, office calculations, and
drafting. He is also technically
proficient in managing municipal
surveying projects and infrastructure
design surveys.

YEARS EXPERIENCE: 20

EDUCATION
Coursework, Missouri State University, Surveying
United States Army: Basic Geodetic Survey Course, National
Geospatial-Intelligence Agency (NGA)
Ft. Belvoir, Virginia, Certificate of Completion

REGISTRATIONS
Registered Land Surveyor:
Missouri
Nebraska
Kansas

PROJECT EXPERIENCE
y Kingston Lake Park Improvements – Overland Park, Kansas,
Ongoing, Survey Manager
y Nall Hills Park Parking Lot Improvements – Overland Park,
Kansas, Ongoing, Survey Manager
y W, Jack Sanders Justice CenteParking Lot Improvements –
Overland Park, Kansas, Ongoing, Survey Manager
y Myron E, Scafe Building Parking Lot Improvements –
Overland Park, Kansas, Ongoing, Survey Manager
y Stubby Park Drainage Improvements – Leavenworth, Kansas,
Ongoing, Survey Manager
y Fox Hills North Park Parking Lot Improvements – Overland
Park, Kansas, 2019, Survey Manager
y Fox Hills South Park Parking Lot Improvements – Overland
Park, Kansas, 2019, Survey Manager
y Cedar Niles Trail – Johnson County, Kansas, 2018-Ongoing,
Survey Manager
y Kansas City Zoo Hippo Exhibit Trail Survey – Confluence, Inc.
Kansas City, Missouri, 2017, Survey Manager
y Hawk Ridge Park Topographic Survey – Confluence, Inc,
Raymore, Missouri, 2016, Survey Manager
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BRENT BONHAM

MARC HESS

PE, SE, LEED AP

PE

TITLE: Structural Engineer

Mr. Bonham formed STAND
Structural Engineering in 2016. He
brings nearly 30 years of experience
to our clients and has led the
structural design for a wide variety of
facilities including multiple national
award-winning projects. A graduate
of M.I.T. where he was dually
enrolled in both architecture and
engineering, combined with his
varied work experiences not just as
structural engineer, but also as an
architect, an owner’s rep, and a
contractor, Mr. Bonham brings
additional leadership and a holistic
approach to his project teams.

YEARS EXPERIENCE: 30

EDUCATION
MS, Civil Engineering, University of Missouri-Columbia, 1994
BS, Civil Engineering, University of Missouri-Columbia, 1992
BS, Architecture Dept, MIT, 1990

REGISTRATIONS
Structural Engineer:
Illinois
Nevada
Professional Engineer:
Kansas
Missouri
California
Texas

New York
Colorado
New Jersey
Indiana
Kentucky
Nebraska
Oklahoma
New Mexico
Connecticut

PROJECT EXPERIENCE
Throughout the course of his career,
he has routinely served on the core
design and program management
leadership teams for large, complex
projects across industries. He is
adept at all project delivery types
including CM, CMAR, P3, designbuild, fast-track and hyper-track
projects.
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y
y
y
y
y
y
y
y
y

Kaw Point Riverfront Park Pavilions, Kansas City, Kansas
Lake Olathe Park, Pavilions & Events Center, Olathe, Kansas
Trail Scout Park / Wild Bill Hickok Statue, Shawnee, Kansas
Tennis Courts, Sar Ko Park & Bois D’Arc Park Kansas, Lenexa,
Kansas
Southeast Metro Park, Austin, Texas
Liberty Sports Complex, Liberty, Missouri
Atchison Riverfront Park Pavilions, Atchison, Kansas
Chief Blue Jacket Sculpture / Fountains, Shawnee, Kansas
Stapleton Central Park Pavilions, Denver, Colorado

TITLE: Electrical Engineer

Marc has 13 years of electrical
design and consulting engineering
experience. During this time, Marc’s
experience covers all aspects of
electrical design including site power
distribution, area lighting, electrical
equipment, cabling, and arc flash
hazard analysis. Outside of design,
Marc’s capabilities include project
management and construction
support.

YEARS EXPERIENCE: 13

EDUCATION
Bachelor of Science, Electrical Engineering, University of Kansas,
2008

REGISTRATIONS
Professional Engineer:
Kansas
Louisiana
California
Washington
Oregon
Wyoming

Iowa
Arkansas
Nevada
Missouri
Minnesota
Alberta (Canada)

PROJECT EXPERIENCE
y Overland Park Parking Lot Renovation, Overland Park,
Kansas, 2020 – Design of new lighting for reconfigured
parking lot layouts.
y Greenwich Elementary, Wichita, Kansas, 2010 – Included
area lighting for school parking and sidewalks
y Heron Park, Denver, Colorado, In Construction – Design of
pathway and parking lot lighting systems. Power for various
park features, amenities, and facilities.
y UPRR Santa Teresa Terminal, Santa Teresa, New Mexico,
2014 – High mast area lighting for train intermodal and
fueling operations.
y BNSF Railway Company Houston Intermodal Expansion,
Houston, Texas, 2010 – High mast area lighting for train
intermodal operations.
y BNSF Railway Company Glendale Yard, Phoenix, Arizona,
2018 – High mast area lighting for expanded trailer parking
area.
y UPRR Santa Teresa Terminal, Santa Teresa, New Mexico,
2014 – High mast area lighting for train intermodal and
fueling operations
y BNSF Railway Company Houston Intermodal Expansion,
Houston, Texas, 2010 – High mast area lighting for train
intermodal operations
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JAKE STODOLA

SHELLEY ROSADHL

TITLE: Design and Visualization

Mr. Stodola hosts a strong arts and
design background with a Bachelor
in Landscape Architecture from Iowa
State University. His passion in the
field includes Urban Design,
Ecological Design, and visual
graphics. He enjoys place making
and creating spaces that help to
improve people’s overall health and
well-being.

YEARS EXPERIENCE: 5

EDUCATION
Bachelor of Landscape Architecture, Iowa State University,
Ames, Iowa, 2017

PROJECT EXPERIENCE
y Roscoe Righter park Master Plan, Blue Springs, Missouri,
Project Designer/Visualization
y Southwest Park Master Plan, Blue Springs, Missouri, Project
Designer/Visualization
y River Point Development, Manitowoc, Wisconsin, Project
Designer
y Lake Olathe Park, Olathe, Kansas, Project Designer
y Bluhawk Master Plan, Overland Park, Kansas, Project
Designer
y Kansas City Zoo Nature Playground*, Kansas City, Missouri,
Project Designer
y Dykshoorn Park, Mandan, North Dakota, Project Designer
y Overland Park Aboretum*, Overland Park, Kansas, Landscape
Architect in Training
y Lenexa Community Center*, Lenexa, Kansas, Landscape
Architect in Training
y Iowa Correctional Institution for Women - Therapeutic
Center*, Mitchelville, Iowa, Landscape Architect in Training
y The Lawn at the Legends Outlets*, Kansas City, Kansas,
Landscape Architect in Training
y Topeka River South Area Master Plan, Topeka, Kansas,
Project Designer/Visualization
y Bartlett Ravine, Chicago, Illinois, Project Designer/
Visualization
y Skull Pond Restoration, Des Moines, Iowa, Project Designer/
Visualization

* Completed prior to joining Stantec.
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TITLE: Signage

With over 30 years of experience in
the sign industry, Shelley brings with
her a wealth of knowledge and
resources, making her a valuable
asset to the team.
Her experience ranges from
architectural and environmental
graphics project management,
handling of national accounts, to
consulting with architects and
designers on material usage, design,
and fabrication of large scale
architectural projects.

YEARS EXPERIENCE: 30

EDUCATION
Bachelor of Science, Interior Design, Kansas State University,
Manhattan, Kansas

PROJECT EXPERIENCE
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y

y
y
y
y
y
y
y
y
y

Shawnee Parks and Recreation, Shawnee, Kansas
PortKC (formerly Kansas City Port Authority)
Prairie Village, Kansas
Meadowbrook Park
Riverside, Missouri, Wayfinding & Trail Marker Signage
Niewman Now, Shawnee, Kansas
Lake Olathe ID signs, amenities, interpretative signs,
wayfinding signs
City of Elmhurst, IL
City of Independence, Missouri
City of Leawood, KS
City of Overland Park, KS
City of Riverside, Missouri
Wayfinding and trail marker signage, City of Salida, Colorado
Park gateway signage, wayfinding, trail markers
City of Warrensburg, Missouri, City gateway Missouri
monument signs
Great Rivers Greenway, Overhead gateway arch, wayfinding
signs, information kiosks, and trail markers
Johnson County Parks & Recreation, Large park identification
Missouri monuments, information kiosks, wayfinding, trail
markers
Kansas City Area Historic Trails Association
Kansas City Area Transportation Authority
Kansas City Streetscape
Lee’s Summit Parks & Recreation
Lenexa Parks & Recreation
Custom routed components for gateway signs, Liberty,
Missouri
Downtown wayfinding signage and informational kiosks
Metro Arch Bike Trail, St. Louis, Missouri
Native Sons & Daughters of Kansas City, Dedication Plaque &
Historical Story Plaques

EDWARDSVILLE, KS RIVERFRONT PARK DEVELOPMENT SERVICES
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RIVERFRONT, WATER, AND RECREATION EXPERIENCE

ATCHINSON

Atchinson Riverfront Park
and Veterans Memorial
MI
SS
OU

Missouri River
Recreation Study

RI
RI
VE
R
WESTON

KEARNEY

LIBERTY

Kaw Lake
Recreation Area
Master Plan

E.H Young
Riverfront Park

PARKVILLE
MISSOURI RIVER

Topeka Riverfront
Area Plan

MI

SS

OU

RI

RIV

ER

Holliday Riverfront
Master Plan
BASEHOR

KANSAS RIVER
EDWARDSVILLE

KANSAS RIVER

BONNER
SPRINGS

TOPEKA

SHAWNEE

KANSAS CITY
Kaw Point
Riverfront Park
Stump Park
Master Plan

BLUE SPRINGS

OVERLAND PARK
LAWRENCE

Rail Creek Park
Master Plan
Valley of
Champions Area
Master Plan
OLATHE

LEE’S SUMMIT

Southwest Park
and Roscoe Righter
Park Master Plans

Riverfront, Water, and Recreation Experience
1
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Firm Capabilities
Proven History of Collaboration
Our team has a long history of working together collaboratively on landscape
architecture, and public park projects. These projects have ranged in size and
scope from small to large parks for communities with populations of 4,000 to
400,000. We have fun working together, respect what each team member
brings to the table and believe that this group of professionals has the best
mix of technical expertise and design vision to deliver this project for
Edwardsville.
Proven Experience with Master Planning
Our team has experience providing consistent quality work from the design
consultant side, as well as serving as an owner’s representative, and
municipal employee. These experiences will allow our team to be more
effective delivering innovative and creative designs because it will be
balanced with our understanding of potential hurdles and cost savings
opportunities during the design and construction phases.
Flexible Through the Project Delivery Process
Cost estimates are part of the design process and we understand the need to
be flexible and modify the design and details as the project evolves to better
mirror the budget. We work throughout all stages of the design process with a
series of quality control measures in place to right size design details and
materials to deliver a project within cost expectations.
We Design for Communities
We design for our clients and the communities in which we work, not for
awards. Our team members have won a number of local and national awards
for their park, civic, and community projects. It is nice to receive recognition
from your peers, but it is more important to us that the project meets the
needs, goals, and wants of the community.

16
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KAW LAKE RECREATION AREA MASTER PLAN
LOCATION: Shawnee, Kansas

SIZE: 225 acres

SCOPE: Master Planning

REFERENCE: Neil Holman, Director, Parks and Recreation, (913)
742-6446, nholman@cityofshawnee.org

Key aspects of the project included planning and visualization to convert a former sand quarry into a unique recreational destination
amenity adjacent to the Kansas River water trail. Major amenities include a kayak run, floating yurts and picnic islands, boat ramps
and docks, RV and tent camping sites, outfitter station, trails, and water quality improvements.

18

STANTEC

EDWARDSVILLE, KS RIVERFRONT PARK DEVELOPMENT SERVICES

19

RAIL CREEK PARK
LOCATION: Shawnee, Kansas

SIZE: 185 acres

SCOPE: Master Planning

REFERENCE: Neil Holman, Director, Parks and Recreation, (913)
742-6446, nholman@cityofshawnee.org

The City of Shawnee directed the Stantec team to create a Master Plan for the vacant area between Mill Creek and the Rail Line
within the Valley of Champions corridor. The master plan calls for multiple bike trail types including a 10’ wide hard path, single
track varied skill paths, and skill courses with structures. Additionally, Kayak access and runs, picnic areas and access points are
newly introduced recreational components.

20
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OMAHA LANDING AND RIVER CRITTER PARK
LOCATION: Omaha, Nebraska

SIZE: 6 acres

SCOPE: Site Analysis, Programming, Master Plan, Cost Estimation,
Public Engagement, Artist Coordination, Government Approval,
Design Development, Construction Documents and Observation

REFERENCE: Larry Foster, Director at time of project,
(712) 328-4650, lfoster@councilbluffs-ia.gov

Transformation for a former brownfield site into a destination public amenity and city icon for public recreation and events. Key
components include an amphitheater, interactive water feature, river critter endangered species sculptures, and integration of
international artist’s features. Tasks include creating a site master plan, park design, construction documents and construction
administration.
Project included several forms of public meetings, artist coordination, municipal and Corps approvals, National Park Service reviews,
and design through construction of the project. The project was part of the Bob Kerrey Pedestrian Bridge over the Missouri River.

22
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LEWIS AND CLARK RIVERFRONT PARK*
LOCATION: Atchison, Kansas

SIZE: 24 acres

SCOPE: Master Planning, Design, CA, Grant Applications, CORPS
Permitting

REFERENCE: Karen Seaberg, Riverfront Committee Chairperson,
(913) 367.5823

Project objective was to transform a former railroad brownfield site into the city’s main destination for recreation, and public events.
Mr. VanElders designed several key components including an interactive information shelter, restrooms, replica keel boat play
structure, spray pad, two, river access boat ramps and articulating boardwalks, river walk trails and native landscaping. The project
was part of the National Park Service’s commemoration of the 150 years since Lewis and Clark camped at the location.

Providing areas for social
interaction and celebration
became one of the primary
concepts of the park master plan.

24
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SOUTHWEST PARK
LOCATION: Blue Springs, Missouri

SIZE: 55 acres

SCOPE: Master Plan Design, Programming, Community Involvement,
Cost Estimate, Operations and Maintenance Analyst, Phasing

REFERENCE: Dennis Dovel, Director of Parks and Recreation,
(815) 256-2410

Looking to the future for its residents and visitors, the City

the project, adapting our public outreach program to keep

of Blue Springs wanted to create two new, major city parks

stakeholders involved.

from several large parcels of undeveloped land. For the
55-acre Southwest Park Master Plan, as well as the larger

The design team, led by Stantec, provided site analysis, program

Roscoe Righter Master Plan, Stantec was the lead designer

development and conceptual site design talents to create a

and the primary point of contact and delivery for all aspects

master plan to transform a 55-acre parcel of undeveloped

of the project. Our work included concept development,

forest and agricultural land into the new Southwest Park. The

public meetings and client workshops for both parks, the

design concept took advantage of the site’s partially wooded

preparation of descriptive narratives, and the preparation of final

property and two natural streamways to create a unique natural

presentation materials and renderings for the City’s information

setting that combined a variety of active, passive, and venue-

and further use.

based opportunities. The conceptual design created a native,
meandering park that provided low-impact amenities enhancing

The Southwest Park Master Plan incorporated the City’s need to

the site’s natural features and encouraging users to discover the

complete the trail systems that connect the City of Blue Springs

park and nature.

from north to south. These new trails would provide the missing,
non-vehicular mobility connections between community assets.

The Master Plan included two revenue-generating event

The City also sought collaboration with county and state

facilities, a flexible open space to accommodate outdoor

agencies to establish connections into adjacent county and

venues, picnic areas, an aerial tree walk, bike trails, a sledding

state recreational facilities.

hill, an iconic and fully accessible play structure for all ages, and
a variety of shelters positioned throughout the site. Here again,

To inform the master plans, our team studied the overall,

Stantec managed the entire approval process, working with

larger context of the City’s green space system and what these

an Advisory Committee, to gather stakeholder input and gain

new parks’ relationships would be to adjacent conservation

support from citizens and residents by using online surveys,

properties. Both parks needed to be more than an extension of

public in-person meetings, and public webinars.

the City’s park system — they would also tie into and be part of a
larger regional green system.

In the future, construction for both parks will be funded by a
permanent extension of the parks sales tax, beginning with the

The master plans of both parks were completed simultaneously,

Southwest Park. When complete, both parks will connect the

each starting with a very different context and set of challenges.

community with improved trails and offer year-round recreation

While the parks had different programs, each park was required

for all ages and abilities.

to include a revenue generation component to fully support
on-going operations and maintenance for each facility. Our

AWARD:

team stayed nimble when COVID-19 impacts hit midway through

2021 PGASLA Honor Award

Maximizing the natural site
amenities and encouraging
exploration was at the heart of
the design for the park.
26
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LAKE OLATHE, DENNIS AVE EVENT PROPERTIES
Olathe, Kansas
Vision master planning effort to reutilize existing structures and
transform a forgotten portion of the park into a destination
event facility for year round use.
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SAR-KO-PAR
PARK ROLLER
AND BOISand
D’ARCSar Ko Par Park
Bois
D' Arc Park
Court HOCKEY
Renovations

VALLEY OF CHAMPIONS

PICKLEBALL COURTS

Shawnee, Kansas

Lenexa, Kansas
Lenexa, Kansas

ROSCOE RIGHTER PARK
Blue Springs, Missouri
Roscoe Righter Park is primarily agricultural land with long
views across the property from east to west. The site generally
drains stormwater from the south to the north with two primary
swales gathering the majority of surface rainfall. These swales
have the only tree cover on the property and have no standing
water. An existing tower and pump station are located in the
northeast quadrant of the property. The tower structure is visible
throughout the park and has the potential to become an iconic
identity feature of the property.
The surrounding neighborhood to the west, residential
properties to the north and east, and the elementary school at
the southeast corner should be considered for screening,
buffering and the creation of pedestrian linkages to encourage
safe pedestrian traffic through the park. There is potential to
create a north connection to Mason School Road by utilizing an
existing right-of-way along the north edge of the property. The
park drive is aligned to maximize views of the activity center and
provide direct access to parking while limiting the amount of
primary roadway through the park. Parking is scattered
throughout the park to allow accessibility to primary points of
interest.

Stantec completed design and construction oversight for
completed design and construction oversight for converting the City of
converting the City of Lenexa’s Bois’ D’ arc Park’sStantec
tennis courts
Lenexa’s
into a tournament style pickleball complex. The project Bois’ D’ arc Park’s tennis courts into a tournament style pickleball
complex. The project objective was to utilize
the best design and
construction
objective was to utilize the best design and construction
MEADOWBROOK
PARK
MASTER PLAN
methods
known
to
build
a
durable,
low
maintenance
facility
to
support
its
methods known to build a durable, low maintenance facility to
Prairie Village, Kansas
anticipated
high
use.
The
courts
incorporated
post
tension
concrete
construction
support its anticipated high use. The courts incorporated post
with
various joint
types and
details
to park land in established NE
tension concrete construction with attention given
to attention
proper given to proper detailing of Fulfilling
a desperate
need
for public
accommodate
PTC
curing
tendencies.
The
centerpiece
of
the
complex
is
player Meadowbrook park is
detailing of various joint types and details to accommodate PTC
Johnson County, the $12.2 milliona80-acre
amenity center complete with tensile fabric shade sails, site furnishings, hydration,
curing tendencies. The centerpiece of the complex is a player
the County’s newest park. Mr. VanElders was intimately involved
device charging, and the latest sport court LED lighting. The facilities success
amenity center complete with tensile fabric shade sails, site
in every component of converting a mature golf course into a
resulted in high demand requiring periodic scheduled use and added revenue for
furnishings, hydration, device charging, and the latest sport
destination public park. Key components for this high-profile
access to the facility.
court LED lighting. The facilities success resulted in high
location include a new activity building, custom shelters and
demand requiring periodic scheduled use and added
revenue
restroom,
destination
playground,Sar
5 miles
Stantec
also for
completed design and construction
oversight
for converting
Ko of trails, open space,
access to the facility.
a sledding
hill,facility.
multi-use
great
lawn and pickleball courts. Kelly
Par Park’s tennis courts into a roller hockey
and tennis
The
project
was
the designermethods
and project
manager
for athe master plan,
objective was to utilize the best design and
construction
known
to build
low
its highly
punishing
use. The surfaces
Stantec also completed design and constructiondurable,
oversight
formaintenance facility to support
concept
design,
design development,
construction documents,
post tension concrete construction.
Theinitial
centerpiece
of the
converting Sar Ko Par Park’s tennis courts into aalso
rollerincorporated
hockey
and oversaw the
construction
activities.
complex
is
a
player
amenity
center
providing
site
furnishings,
hydration,
device
and tennis facility. The project objective was to utilize the best
design and construction methods known to buildcharging,
a durable,and
lowthe latest sport court LED lighting.
AWARD: The dasher board system
installed
was
fabricated
using
the
same
standards
used byInitiative
the NHL.
maintenance facility to support its highly punishing use. The
2016: APA Planning
Award
surfaces also incorporated post tension concrete construction.
The centerpiece of the complex is a player amenity center
providing site furnishings, hydration, device charging, and the
latest sport court LED lighting. The dasher board system
installed was fabricated using the same standards used by the
NHL.
Stantec | City of Lenexa 2021 Request for Statement of Interest - Category E: Parks Facility Design

The Shawnee Chamber of Commerce directed the Stantec team
to create an area wide Master Plan to complement and enhance
multiple sport venues and strategically interject support
amenities and connections throughout the designated region
that enhances the overall athlete and fan user experience while
driving economic development.

5

AWARD:
2021 PGASLA Honor Award
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PROJECT EXPERIENCE VISUALS

PROJECT EXPERIENCE DETAILS
No.

Category

Type

1

Roscoe Righter Park Master Plan

Parks / Municipal

New / 75 acres Completed

$159,260 CM

VanElders - PM, Cheek and Stodola
- Design

2

Southwest Park Master Plan

Parks / Municipal

New / 55 acres Completed

$159,260 CM

VanElders - PM, Cheek and Stodola
- Design

3

Valley of Champions

Parks / Municipal

Area Plan

Completed
2021

VanElders - PM, Cheek and Stodola
- Design

4

Rail Creek Park

Parks / Municipal

New / 185
acres

Completed
2021

VanElders - PM, Cheek and Stodola
- Design

5

Kaw Lake Park

Parks / Municipal

225 acres

Completed
2021

VanElders - PM, Cheek and Stodola
- Design

6

Sar-ko-Par Park Rolley Hockey

Parks / Municipal

2 acres

Completed
2020

VanElders - PM, Cheek and Stodola
- Design

7

Bois-d-arc Pickleball Courts

Parks / Municipal

2 acres

Completed
2020

VanElders - PM, Cheek and Stodola
- Design

8

Camp Taylor Memorial, Louisville, Kentucky

Parks / Municipal

20 acres

Completed
2020

28 acres

Completed
2004

VanElders - PM, Cheek - Design

24 acres

Completed
2004

VanElders - PM, Cheek - Design

Parks / Municipal

New/6 acres

Completed
2009

$2.5M

GMP

VanElders - PM and Design

12 Meadowbrook Park, Prairie Village, Kansas

Parks & Trails / County

Completed
New / 80 acres 2019

$12M

A201 DBB

VanElders PM & Park Designer

13 Bee Creek Park, Austin, Texas

Park & Sports Fields /
County

Under
New / 70acres Constructed

$23.5M

DBB

VanElders – Design, Cheek - Quality
Control

South Lake Park Playground Renovation*,
14 Overland Park, Kansas

Parks and Trails /
Municipal

Completed
Reno / 14 acres 2014

DBB &
Purchasing
$100,000 Coop.

VanElders-PM & Design

Kingston Lake Park and Playground Renovation*, Parks and Trails /
15 Overland Park, Kansas
Municipal

Completed
Reno / 21 acres 2014

DBB &
Purchasing
$250,000 Coop.

VanElders-PM & Design

16 E H Young Park Masterplan

Parks and Trails /
Municipal

Completed
Reno / 40 acres 2018

$12.3M

DBB

Cheek – PM and Design

E H Young Park Phase 1 and 2 Implementation,
17 Riverside, Missouri

Parks and Trails /
Municipal

Under
Reno / 23 acres Construction

$2.8M

DBB

Cheek – PM and Design, Klaudt Civil Engineer

18 Cedar Niles Park Trail, Johnson County, Kansas

Trails / County

New

Under
Construction

$1.6M

DBB

Cheek – Trail Design and
Alignment, Klaudt - Civil Engineer

19 Lake Olathe, Olathe, Kansas

Parks / Municipal

Reno / 258
acres

Completed
2021

$15M

CM@R

VanElders - PM, Cheek and Stodola
- Design

Tinta Otunwe Park, Shakopee Mdewakanton
20 Sioux Community, Minnesota

Parks / Private

New /

Completed
2020

TBD

TBD

Cheek –Design

21 Trail Scout Park, Shawnee, Kansas

Parks / Municipal

New

Under
Construction

$345,000 DBB

VanElders PM and Design

22 He Mni Can Park, Red Wing, Minnesota

Parks / Municipal

New

Completed
2020

$2.5M

TBD

Cheek – Design Concept and
Quality Control

23 Community Park at Ford, St Paul, Minnesota

Parks / Private

New /

Completed
2017

$4.8M

TBD

Cheek - Design

9

Kaw Point Riverfront Park

10 Atchison Riverfront Park
Omaha Landing & River Critter Park, Omaha,
11 Nebraska
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Parks / Municipal
Parks / Municipal

Status

Cost

Delivery
Method

Name and Location

$3-5M

TBD

Key Personnel

VanElders - PM, Cheek - Design

24 West Flanders Park WWI Memorial

Parks / Municipal

Reno

Completed
2020

25 Spring Creek Park, Frisco Texas

Parks / Municipal

New /

Design

$1.6M

DBB

Cheek – Design and Quality Control

26 Lexington Lake Soccer Fields, Desoto, Kansas

Parks / County

Reno /

Design

$1.8M

TBD

Cheek – PM and Design

27 Summer Siege Master Plan, Smithville, Missouri Site and Trails / Private New

Design

$1.5-2M

TBD

VanElders – PM, Cheek – Design

29 West Flanders Garden, Shawnee, Kansas

Design

TBD

TBD

VanElders – PM, Cheek – Design

Parks / Municipal

Reno

VanElders – PM and Design
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Options for Public Involvement and
Outreach
The COVID-19 pandemic changed how we do public engagement. Luckily, the technology and tools available to us
make reaching a wider audience easier than ever. Over the last year, our team successfully utilized a variety of online
platforms to bring public and stakeholder input to our projects. For the Riverfront Park Master Plan, we can utilize any
combination of online platforms supplemented by carefully planned and appropriate live-in person events. To boost
engagement, we recommend using existing Edwardsville websites, media contacts, and social media accounts to
promote the project and route participants to the project landing page.
If the City desires additional resources to gather and display input, we can create a project landing page. Our team is
familiar with using many sources such as Social Pinpoint’s built-in tools that can include a survey, forum, and
interactive map. Ideally, survey data from the City Parks and Recreation Master Plan will be available and can help
focus the survey avoid duplicating topics and questions.
From Social Pinpoint, or other sources, we can redirect visitors to other platforms with more specific functions such as
Mural. Our team recommends Mural for interactive, charette-type meetings that can be ongoing or restricted to a
specific time window. Another platform we recommend is Digital Open House. This tool simulates an open house
event with multiple stations where visitors can get more information and provide input and feedback. We recommend
placing several signs at key locations in the park directing visitors to the project landing page.

For this study, we are proposing one in-person meeting that could also be web-cast if desired. This will serve as the public
presentation of the final master plan. Our team is experienced with Zoom, Teams, and WebEx, but we can use whatever
platform is preferred by Edwardsville. We will use the same platform for regularly scheduled stakeholder workshops.
We also recognize the value of opportunities to gather feedback in the park from park users. We will coordinate with City
staff to schedule optimal times for setting up emails or mailings to gather information and feedback. We recommend
scheduling these events to coincide with other events in the park.

https://rrgresort.mysocialpinpoint.com/engage
https://lexsustainablegrowth.mysocialpinpoint.com/
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Project Approach and
Timeline
Project Approach
We have designed a thorough and engaging process tailored for your project
that will provide the City of Edwardsville with an actionable, community
focused, implementable design. While our approach illustrated in the
following pages is flexible to meet your requirements, we feel it is important
to provide you with a detailed approach for your project that highlights our
understanding of what steps are necessary will make this project successful.

Investments in
outdoor recreation
on public lands
and waters earn
compounding
returns in the
form of healthier
communities,
healthier economies,
and healthier people.
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The process starts with agreed-upon methods and assumptions that include
an extensive review and analysis of existing conditions on site, review of
related studies, the 2019 Parks & Recreation master plan, evaluation of
potential funding sources, and then identify the most effective
implementation strategy to move forward with to develop concepts. The
CPPS Board, City staff, and key stakeholders will be included throughout the
process and provide input that will influence the outcomes of the project at
the most strategic points in the process.
We understand and pay attention to the needs that arise out of smaller
communities and underserved neighborhoods. We also have the necessary
experience that considers the unique waterfront constraints and approaches
involved in riverfront development to avoid delays and unknown steps so that
the City will reach it’s identified project objectives for the park’s development.
We have created the following initial project objectives that we can
supplement with your goals.
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Like people, parks
have personality.
Our team will
create a special
environment that
will make Riverfront
Park a unique
place with timeless
designs to meet
the communities
needs and attract
local, regional, and
national events.

Development Services Objectives
1. Turn community visions for a renewed riverfront into actionable projects that are
prioritized by the community and City Staff through an engaging process.
2. Study the physical, regulatory, and feasible opportunities and constraints of the river
front.
3. Identify priority needs and linkages that connect the City’s neighborhoods adjacent to the
Riverfront Park.
4. Research elements of the project and design that may qualify for funding opportunities.
In doing so, funding sources may aid the scalability of the project and expand upon what
can be economically built in the initial phase of construction.
5. Research the constructability and long-term resilience of proposed uses specific to
adaptability to the diverse manners of the Kansas River.
6. Identify the strategies, phasing, and performance measures that will guide the planning,
dedicated funding, identification of alternate funding options, and implementation of future
projects.
7. Develop feasible solutions that meet both City and public expectations while promoting a
livable community that will enhance the economic and social well-being of Edwardsville
area residents. Special emphasis should be given to solutions that will attract visitors from
abroad and provide public amenities for that complement riverfront facilities.

TASK 1: KICKOFF/METHODS AND ASSUMPTIONS
Effective project management requires experienced and passionate managers and task
leaders who care deeply about a project’s purpose and results. Our team’s project manager,
Kelly VanElders, brings this passion and over 30 years of relevant project management,
planning, design, and community engagement experience within the parks and recreation
service category. Major project management activities for this project include contract
administration, task staffing and scheduling, budget management, design input, quality
control/ assurance including peer reviews, decision- making coordination, and timely status
reporting/ programmatic adjustments throughout the project. Kelly will also conduct
regular updates with the City’s project manager and weekly or bi-weekly consultant team
updates to manage task staffing scheduling, discuss peer reviews of draft deliverables, and
to make sure deadlines are met. We have proposed a number of in-person and Teams
meetings, however, these can be adjusted to suit the City’s needs.

The Stantec team’s
collaborative spirit of
resourcefulness will
tap into our innate
curiosity and passion
for placemaking,
generating fresh
ideas that will set
Riverfront Park apart
from other parks in
the region.

Input and Review
Based on our experience, an effective kick-off process is needed to develop working
relationships, articulate expectations, and establish critical milestones and decisionmaking strategies. Stantec will facilitate one kickoff meeting in person with our team and
the CPPS Board Advisory Team and other stakeholders to review and refine the work plan
and schedule. A critical component of this initial meeting will be to agree on the Methods
and Assumptions that will be used during the course of this process. Resulting from that
meeting, we will complete a summary that includes the schedule, data collection,
established level of public input, final design document expectations, and construction
seasonal factors for the Kansas River.

8. Create final construction plans for implementation which will provide budget conscience
approaches to material selection and constructability.
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As soon as we kick off the design process, we will
engage our Funding Resources staff. Heidi Peper has
extensive experience providing funding sources and
strategies to fit the needs of each individual project and
tailor the plan so that the solutions are implementable.
Knowing what is available prior to starting the design
arms the design team with information that may
enhance the project and effectively expand the scope
without expanding the budget.
ADDITIONAL ITEMS
Task 1.1 Project management activities
Task 1.2 Develop Methods and Assumptions
Edwardsville Client Meeting #1
Task 1.3 Meeting with City staff & CPPS Advisory Team
Task 1.4 Methods and Assumptions Summary
Task 1.5 Collect all available data from City Staff
TASK 2: EXISTING CONDITIONS ANALYSIS 		
AND SURVEY
No project can be successful without a thorough review
of what is happening on and under the ground including
the policies and standards that guide improvements. The
survey and existing conditions analysis provided by our
subconsultants from Wilson & Company coupled with
available community engagement feedback previously
gathered will set the stage for all decision making that
occurs in drafting concepts for the Riverfront design. We
intend to begin with a review of any policies, ordinances,
and City/County standards that may affect future work.
We will review these plans and regulations through a
lens of applicability, best practice, and consistency.
The data collection and mapping of existing networks
will provide the skeleton for which we can build from. We
will study recent FEMA map updates and identify what if
any affects it may have on any future planning. We will
couple this information with a map of existing
conditions, natural features, utilities & infrastructure, an
analysis of current capital priorities, review past
community feedback, and any other data that would tell
the current story.
Input and Review
Once we have created a base plan of the existing
conditions, the first group to vet this information and
provide input for potential updates and changes will be
City Staff via a Teams meeting. Their review of all data
collected will be key to starting the design with the right
information.
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KEY TASKS
Phase 1 - Kickoff / Methods and 		
Assumptions, Project Start Up, and
Contracting
Phase 2 - Existing Conditions Survey,
Information Gathering, and Site Survey
Phase 3 - Riverfront Design Master Plan and
Concept Design
Phase 4 - Construction Drawings, 		
Construction Documents, and Bidding
Phase 5 - Construction Observation and
Administration
ADDITIONAL ITEMS
Task 2.1 Update base map of existing riverfront with
survey data
Task 2.2 Review all approval/permit processes,
ordinances, and design standards
Task 2.3 Conduct analysis of existing riverfront trail and
desired connectivity areas
Task 2.4 List priority and long-term recreational
preferences desired for implementation
Task 2.5 Illustrate existing natural systems
Task 2.6 Review infrastructure network located in the
park corridor provided by City
Task 2.7 Study recent regulatory FEMA map update and
analyze differences
Task 2.8 Identify existing capital budget priorities for the
park and adjacent property
Task 2.9 Finalize appropriate alternative funding sources
Task 2.10 Consider is public/private partnership for
operations is appropriate
Task 2.11 Review of findings via Teams Meeting.

overlays and concept sketches that demonstrate how the
proposed uses can effectively be implemented.
We will then develop a Draft Riverfront Master Plan in a
concise, action- oriented report that is highly
implementable. The deliverable at this stage will include
plan view graphics, design visuals, and narratives.
Input and Review
City Staff will be the first point of contact for feedback on
the Draft design concept options via in-person or a Teams
meeting with members of the consultant design team.
Additionally, the CPPS Advisory team’s will attend a Teams
meeting to gather input which will be
incorporated into a draft riverfront master plan.
A second presentation will be to unveil the final plan to the
CPPS Board and City Staff in preparation for a public
meeting to gather input. The public will have an opportunity
to provide feedback on the final plan and provide their
priorities for Phase I implementations. We will then have a
Teams discussion with City Staff and the CPPS Advisory
Team on how best to incorporate public feedback into the
final Riverfront Master Plan and Phase I construction.
ADDITIONAL ITEMS
Task 3.1: Illustrate the design concepts and narratives for
the following:
Task 3.2: Assessment of proposed uses: dog park,
playground, historical signage
Task 3.3: Propose new Riverfront recreational amenities;
pickleball, rec games, fishing, etc.
Task 3.4: Propose support facilities: shade method, picnic
areas, restroom
Task 3.5: Provide river access analysis and preliminary
concept designs
Task 3.6: Provide alternative facility options: e.g.,
prefabricated restroom vs. custom, etc.

Task 3.7: Develop preliminary cost estimate
Task 3.8: Determine partnership options and alternative
funding sources
Task 3.9: Propose connectivity links to key neighborhood
areas
Task 3.10: Analyze capital budget priorities for best use of
the anticipated budget
Task 3.11: Determine a long-range phasing strategy for
items outside the budget
Task 3.12: Develop Draft Riverfront Master Plan (including
map, graphics, and written recommendations) and Phase 1
Development for construction
Edwardsville Client Meeting #2
Task 3.13: Initial feedback from City Staff and CPPS
Advisory Team in person
Task 3.14: Revise Riverfront Master Plan & Phase 1
Development based on technical input
Public Meeting #1
Task 3.15: Public input at venue determined by City
(Community Center, on site, on line…)
Task 3.16: Review of public input by Study Advisory Team
via Teams
Task 3.17 Revise Draft Riverfront Master Plan based on
public input
TASK 4: PHASE I CONSTRUCTION DOCUMENTS
We will incorporate all the work accumulated from Tasks
one through three into construction documents and
specifications for items to be constructed in Phase I. All
design and engineered improvements will follow best
practices for construction detailing for parks located in
riverfront environments. In addition, Stantec will conduct a
rigorous Quality Assurance/ Quality Control review to
assure our clients are receiving a deliverable that meets
your needs and the needs of the project. These
construction documents should be reviewed by the client
at 65%, 95%, and final Bid Document stages. If

TASK 3: RIVERFRONT DESIGN
The Stantec team’s expertise will be emphasized as we
work with our expert design staff and subconsultants to
create multiple design concepts that will lead to an
eventual riverfront park master plan to be implemented
in phases. Josh Cheek is Stantec’s Design Director who
has extensive experience developing designs for parks
and riverfronts. Josh and his design staff that includes
Mimi Wagner and Jake Stodola will develop the
preliminary design concepts based on the criteria
identified in the first two tasks of the project while
aligning each plan to the City’s capital budget priorities
for initial construction. Stantec will create illustrative
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control, and that construction as-builts are being properly
performed by the contractor.
ADDITIONAL ITEMS
Task 5.1: Attend aggreged upon number of construction
progress meetings
Task 5.2: Submit to City Staff for review (and if any regulatory
or permitting agencies require submittals)
Task 5.3: Prepare 95% construction set & specifications

jurisdictional reviews by other agencies are required, they
will be in conjunction with the review progress and
intervals required by each agency. The Stantec team will
be available for questions during the bid process to react
to any questions by contractors.

Edwardsville Client Meeting #3
Task 4.6 Attend Pre-Bid and be available for bid period
questions
Edwardsville Client Meeting #4
4.7 Meeting with City staff to review bid set

ADDITIONAL ITEMS
Task 4.1: Prepare 65% construction set & outline
specifications
Task 4.2: Submit to City Staff for review (and if any
regulatory or permitting agencies require submittals)
Task 4.3: Prepare 95% construction set & specifications
Task 4.4 Submit to City Staff, and other agencies as
required, for review
Task 4.5 Prepare bid set & specifications

TASK 5: CONSTRUCTION ADMINISTRATION
The construction administration period will require
oversight and input from the Stantec team throughout
the construction period to review submittals and
materials, address potential questions by the contractor
monitor and inspect the construction means, methods
and installation through the final punch list.

APPROACH SUMMARY
Our team’s in-depth experience applied throughout this project
to design and construct a riverfront park combined with our
experience working with smaller communities and our
unmatched knowledge of the planned improvements for
neighboring communities will help the City of Edwardsville
provide its citizens with a high quality park that is resilient to
river natural systems, connected to the various neighborhoods,
that provides recreational activities, and utilizes the City’s
allocated funds with discretion and high value.

In addition, our team will closely monitor construction
progress as it aligns with payment request and quality

PROJECT SCHEDULE
AUG ‘21

SEP ‘21

OCT ‘21

NOV ‘21

DEC ‘21

JAN ‘22

FEB ‘22

MAR ‘22

APR’ 22

PHASE 1 - KICKOFF / METHODS AND ASSUMPTIONS
PHASE 2 - EXISTING CONDITIONS ANALYSIS AND
SURVEY
PHASE 3 - RIVERFRONT DESIGN
PHASE 4 - CONSTRUCTION DOCUMENTS AND
BIDDING
PHASE 5 - CONSTRUCTION ADMINISTRATION
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Atchison, Kansas Riverfront Plaza site plan, completed project

Ability to be Responsive
Our commitment to doing things right is evident in everything we do, from
professional excellence in our project work to taking responsibility for
projects within our communities. We focus on delivering comprehensive
services, recognizing that true value is measured in adaptability to need,
comprehensiveness, and quality of service delivery.
We understand our services could be needed at many different stages of a
project, including planning, design, and permitting. As we have shown, we will
work with you until the process is complete. Then we will make the resulting
information available to others in a timely manner so as to avoid project
delays.
We have the expertise and capacity to make sure that your project comes in
on time and on budget. We will successfully deliver each assignment at or
below established budgets and consistently meet project deadlines. We hold
all necessary qualifications and insurance for this contract.
We sincerely hope you contact our references to discuss our quality of
service. We have additional references available upon request.
Thank you for the opportunity to serve you!

44

STANTEC

EDWARDSVILLE, KS RIVERFRONT PARK DEVELOPMENT SERVICES

45

Communities are fundamental. Whether around
the corner or across the globe, they provide a
foundation, a sense of place and of belonging.
That’s why at Stantec, we always design with
community in mind.
We care about the communities we serve—
because they’re our communities too. This allows
us to assess what’s needed and connect our
expertise, to appreciate nuances and envision
what’s never been considered, to bring together
diverse perspectives so we can collaborate toward
a shared success.
We’re designers, engineers, scientists, and project
managers, innovating together at the intersection
of community, creativity, and client relationships.
Balancing these priorities results in projects that
advance the quality of life in communities across
the globe.

2

STANTEC

