City Council Meeting Agenda
February 22, 2021
6:00 p.m.
Councilmember:

Mayor:
John McTaggart
Chuck Adams
Carolyn Caiharr
Margaret Shriver Chuck Stites

Garrett Mellott

This meeting will be held virtually, using the GoToMeeting online software. Details on how to
participate in this meeting were distributed online and notice posted at Edwardsville City Hall

Please stand for the Pledge of Allegiance
1.

Consider approval of consent agenda items
a. Approve minutes of February 8, 2021
b. Statement of Bills paid $836,198.06

2.

Requests or Comments from the public
(As a courtesy to your fellow citizens, please try to limit your comments to three minutes)

3.

Consider acquisition of a Parks and Public Spaces maintenance vehicle using
funding through the Special Sales Tax fund

4.

Consider authorizing the acquisition of a new ambulance from American Response
Vehicles and adoption of Resolution 2021-02 authorizing the City Manager to enter
into a lease purchase agreement with Union Bank and Trust Company for financing
of said equipment using funding through the Special Sales Tax fund

5.

Consider authorizing the purchase of a digital message board utilizing CARES Act
funding

6.

Consider motion to recess into Executive Session in accordance with K.S.A. 754319(b)(6) for the preliminary discussion of the acquisition of real property

7.

City Manager Report

8.

Council and Mayor Comments

*Meetings of the City Council are recorded for the purposes of online viewing through the City’s website and social media outlets*

City Council Meeting Minutes
February 8, 2021
6:00 p.m.
Mayor:
Councilmember

John McTaggart
Chuck Adams
Margaret Shriver

Carolyn Caiharr
Chuck Stites

Garrett Mellott

This meeting was held remotely, with some staff inside the City Council Chambers, using the
GoToMeeting software
1.

Consider approval of consent agenda items
a) Approve minutes of January 25, 2021
b) Statement of bills paid in the amount of $358,024.03
• Motion: Councilmember Mellott made the motion to approve the consent agenda
items
• Second: Councilmember Shriver seconded the motion
• Vote: Passes 5-0

2.

Requests or Comments from the public
• No public comments were offered at this time.

3.

Consider Addendum No. 1 to the 2020 Municipal Solid Waste and Recycling
Agreement
• Assistant City Manager Zack Daniel reviewed the addendum, noting that it provided
an update of the house count used for billing (which can happen once per year),
and specifies the placement of certain containers within City locations.
• Councilmember Adams asked if any of the additional addresses included along 94th
St. were located in Kansas City, KS, which Mr. Daniel noted they were not.
• Motion: Councilmember Caiharr made the motion to approve Addendum No. 1 to
the 2020 Municipal Solid Waste and Recycling Agreement
• Second: Councilmember Stites seconded the motion
• Vote: Passes 5-0

4.

Review closure of Steele Road between K-32 and Crestwood Dr.
• City Manager Michael Webb reviewed the concerns brought up by Bruce
Hollenbeck, who lived at the corner of Steel Rd. and Crestwood Dr. Mr. Hollenbeck
claims it is impossible for him to back out his truck and trailer like he is used to with
the road closed.
• Mr. Webb reviewed some of the options available in order to begin to address Mr.
Hollenbeck’s concerns. He also stressed that the road has other challenges,
specifically its low PACR rating and width issues.
• Councilmember Stites asked about the potential liability exposure should the City
open the road back up. City Attorney Lisa Dehon provided a response, essentially
stating that since the City is aware of the issues surrounding the road, then
reopening it could have liability issues.
• Public Works Director Dusty Zenger summarized his conversations with Mr.
Hollenbeck, noting that he will not likely be satisfied with any alternative that is not
simply reopening the road back up.
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• Councilmember Mellott asked about the abandonment process, and Mr. Webb
reviewed that process. Councilmember Mellott also asked if there was a business
associated with the address. Assistant City Manager Zack Daniel noted that there is
no business license associated with the address.
• Councilmember Adams expressed his concerns over potential abandonment.
• Mr. Webb again noted that the central issue is whether or not to dedicate resources
to improving a small section of roadway for the convenience of only a few residents.
Additionally, the City does not have a permanent plan in place for the rights-of-way
in the area.
• Councilmember Caiharr stated she was not in favor of reopening the road, but was
interested in exploring alternatives that would be the least costly for the City.
• Mayor McTaggart stated that he was not in favor of dedicating additional resources
to the road. However, he did note that moving the barricades back further may be
the best available option at this point.
• No formal action was taken on this item at this time.
5.

Review existing ordinance language related to sidewalk maintenance
• City Manager Michael Webb reviewed existing sidewalk maintenance ordinance
language, specifically the need to keep sidewalks clear of snow. He also spoke on
the differentiation between sidewalks and trails.
• Councilmember Caiharr restated her opposition to the existing language, as it could
allow for residents being cited for not maintaining driveways. Her suggestion would
be to remove that requirement for sidewalks installed through a City project. A new,
private subdivision would then have different requirements for maintenance.
• Mayor McTaggart agreed that homeowners should not be burdened with sidewalk
maintenance through City ordinance.
• Councilmember Mellott had questions about how changes would affect businesses
vs. homeowners. Mr. Webb further explored some of these concerns as well as
potential alternatives for maintenance. Mr. Webb also noted that there may be
long-term difficulties in assigning different responsibilities to different areas of town.
• Councilmember Caiharr restated that she was primarily concerned with removing
the responsibility from the homeowner.
• Mayor McTaggart gave the recommendation to staff to either amend the ordinance
language to address these concerns or delete it entirely.
• No formal action was taken at this time.

6.

Consider authorizing 1.4% Cost of Living Adjustment (COLA) and other adjustments
to the pay plan
• City Manager Michael Webb reviewed this item, noting that this cost was included in
the adopted 2021 Budget. He also noted that originally it was a 1.5% adjustment,
but that this recommendation was 1.4%.
• Mr. Webb reviewed previous pay adjustments over the past 5-6 years.
• The other item up for consideration is a change to the pay structure based on recent
studies done for the Bonner Springs and Basehor communities. Mr. Webb noted
there are no budgetary implications related to this item, as it would only revise the
plan rather than enacting any changes outside of the COLA adjustment.
• Councilmember Caiharr asked for clarification about the impact on future budget
years. Mr. Webb noted it would not obligate any changes to pay in future years, but
would provide a framework for adjustments should the Council want to move
forward with them.
• Councilmember Adams asked if this would assist with recruitment and/or retention.
Mr. Webb noted that would keep the City competitive in those areas, specifically in
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•
•
•
•
•
•
7.

the cases where employees are “topped out” under the current play plan. This
would provide them with a path to continue to progress within the organization.
Councilmember Caiharr noted that it would be beneficial for her to see the plan in a
different format to see how it would effect future budgets.
Councilmember Adams asked if the 1.4% COLA would be over budget per the
original adopted budget. Mr. Webb confirmed it would not exceed the budget.
Motion: Councilmember Adams made the motion to authorize the 1.4% COLA
Adjustment effective Feb. 1.
Second: Councilmember Mellott seconded the motion
Vote: Passes 5-0
After the vote, Councilmember Adams advised having a future Council discussion
item or workshop on the pay plan adjustments.

Hear staff presentations regarding the following subjects:
a) Municipal Court Community Service Program
• Assistant City Manager Zack Daniel presented this item and walked the Council
through the background of the program. He provided additional details on the
makeup of Municipal Court.
• Mr. Daniel reviewed the usage of the program through the nine court dockets. He
also noted the additional opportunities the City will take to raise awareness of the
program in order to drive up participation.
• Mr. Daniel noted that a more consistent, cost effect way to provide for ROW
maintenance may be a contracted solution budgeted out of the Solid Waste Fund.
• Councilmember Stites stated he felt that not enough research has been done to see
how other communities make similar programs work. He also noted he felt the
Judge should have the ability to sentence community service.
• Mr. Webb provided some context on the sentencing issue. Councilmember Stites
also stated he’d like to see Wyandotte County District Court defendants assigned
to work areas in Edwardsville.
• Mr. Daniel again stated that a community service program to maintain the rights-ofway would likely be better served as complimentary to a more structured program
that would have more consistency. He noted that included the sentencing in City
ordinance would not guarantee the Judge would actually use it.
• Councilmember Adams asked if it were possible to have someone from the District
Court address some of their questions.
• Police Chief Mathies commented that there are other programs which help assign
community service work which could be another avenue.
• Councilmember Caiharr noted that she believed the Public Spaces Groundskeeper
position out of the Parks Department was going to act as a supplement for this
program and that she’d prefer to explore that option vs. a contracted solution.
• Councilmember Adams requested more research be done and presented to Council
regarding Edwardsville’s possible inclusion in the Metropolitan Community Service
Program.
• Mayor McTaggart noting he was hesitant to changing ordinances tailored to
Council’s sentencing preferences.
th
b) 4 Quarter Budget Review for the Fiscal Year 2020
• Assistant City Manager Zack Daniel reviewed the final quarter of the 2020 budget.
• He noted that overall, revenues were only down about $30,000 from the original
budget (adopted in August of 2019), which is a stronger finish that the mid-year
estimates (which were depressed due to COVID concerns).
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• General Fund expenditures were about 1% over budget. Staff is reviewing whether
a transfer into a payroll clearing account would need to reflected in the budget via
the audit. If not, it would bring expenditures right in line with budgeted figures.
• Mr. Daniel also reviewed the other funds, noting that there are no major concerns
with the performance in these areas.
• There were no questions from Council regarding this report and no formal actions
requested related to these presentations.
8.

City Manager Report
• City Manager Michael Webb noted the format change for this item, noting that there
is now a written departmental report rather than oral reports from department
heads.
• Mr. Webb highlighted street projects that were scheduled to begin soon.

9.

Council and Mayor Comments
Councilmember Shriver appreciated the work being done in the community service
program. She had additional comments related to the section of Steele Rd. She
closed by thanking Public Works crews for their efforts treating the snow.
Councilmember Caiharr asked about the payment deductions related to the final
Waste Management payment. Staff confirmed $8,500 was deducted form the final
payment and a $5.00 credit will be extended to residents for the next billing cycle.
She noted her support for City employees but also the need to balance
compensation with available resources. She also noted she was pleased with the
announcement of recent street maintenance projects.
Councilmember Mellott was asked about the EFD’s Hallmark Channel appearance.
Staff provided an update about that, noting they would update the group on when
that segment is aired. He also asked about the status of the Special Sales Tax,
which will be expiring at the end of 2024.

ADJOURNMENT
The meeting was adjourned at 8:59 p.m.
Zachary Daniel
City Clerk
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ITEM #2
TO:MAYOR & CITY COUNCIL
FROM:SEAN MILLESON, FINANCE DIRECTOR
DATE: February 22, 2021
SUBJECT: STATEMENT OF BILLS
MONTHLY CASH REPORT
REVENUE/EXEPENDITURE REPORT
FOR YOUR REVIEW
Statement of Bills
Monthly Cash Report ending 1/31/2021
Revenue/Expenditure Report ending 1/31/2021
RECOMMENDATION
City Council to approve the Statement of Bills from 2/04/2021 through 02/17/2021 as
submitted.
FINANCIAL IMPACT
The total of the Statement of Bills is as follows:

General
Payroll (02/12/2021)
Cash Bond
General Obligation Bond
Electronic Funds Transfer
Cemetery
Payroll Taxes submitted by Paycor {2/12/2021)
Total

95,383.33
37,024.80

$
$
$
$

668,907.50

$
$
$

700.00
34,182.43
836,198.06

-

-

Check #1438 was presented to the Kansas Department of Transportation in amount of
$664,0000 per the City's cost share for the Riverview Crossroads Project.

IF YOU HAVE ANY QUESTIONS REGARDING THE STATEMENT OF BILLS, PLEASE
FEEL FREE TO CALL PRIOR TO THE COUNCIL MEETING.

ITEM #3
TO:
FROM:
DATE:
SUBJECT:

MAYOR & CITY COUNCIL
ZACK DANIEL, ASSISTANT CITY MANAGER
FEBRUARY 22, 2021
PARKS & PUBLIC SPACES MAINTENANCE VEHICLE

RECOMMENDATION
City Council to consider authorizing the acquisition of a Parks and Public Spaces
maintenance vehicle using funding through the Special Sales Tax fund.
FINANCIAL IMPACT
Cost for the vehicle is $32,979 and would be purchased using Special Sales Tax funds.
The original adopted budget assumed this vehicle would be purchased using a lease
purchase agreement. Upon further review of the Special Sales Tax Fund, it was
determined the fund could support the outright purchase of the vehicle in 2021 and not
incur additional interest or financing charges.
The original adopted budget assumed a 2021 year-end balance of $92,980. Due the
estimated 2020 year-end fund balance being higher than expected, staff is estimating the
new year end fund balance for 2021 at approximately $181,004.
BACKGROUND
In late 2020, the Parks and Recreation formally added an additional staff member
primarily tasked with maintenance of City parks, cemeteries, and other public spaces.
The division shares vehicles with the Public Works Department, but primarily uses a 2004
Chevrolet 3500 pickup truck for Parks & Rec purposes. A replacement for this vehicle is
budgeted in the 2021 Budget to provide a dedicated, reliable vehicle for Parks &
Rec/public spaces maintenance. After Parks and Public Works review, the vehicle being
recommended for purchase is a 2021 Ford F-250 Crew Cab 4x4.
Pricing for the vehicle was secured using the Mid-America Council of Public Procurement
cooperative purchasing group and would be purchased from Shawnee Mission Ford. This
vehicle is currently on the lot, which would expedite delivery of the vehicle. The purchase
does not include installation of a snow plow at this time, but will likely be added after
delivery prior to the 2021-2022 snow season.
Staff recommends City Council authorize the acquisition of the Parks and Public Spaces
maintenance vehicle from Shawnee Mission Ford in the amount of $32,979 using funding
through the Special Sales Tax fund.

ITEM #4
TO: MAYOR & CITY COUNCIL
FROM: MICHAEL WEBB, CITY MANAGER
TIM WHITHAM, FIRE CHIEF
DATE: FEBRUARY 22, 2021
SUBJECT: ACQUISITION OF AMBULANCE

RECOMMENDATION
City Council to consider authorizing the acquisition of an American Emergency Vehicles
(AEV) TraumaHawk Ambulance including all associated equipment, and adoption of
Resolution 2021-02 authorizing the financing of the same.
FINANCIAL IMPACT
The total purchase price is estimated at $232,636. This does not include installation of
radios and other loose equipment of which an additional $5,000 is estimated. Funding for
this purchase was included in the adopted 2021 Budget out of the Special Sales Tax Fund
for Fire Department vehicle acquisitions.
BACKGROUND
Staff obtained HGAC pricing from four ambulance manufacturers and determined the best
priced, warranted and designed ambulance is the AEV TraumaHawk. The Fire Chief
estimates approximately $5,000 will be required for loose equipment to outfit the truck.
This will be paid from the Special Sales Tax fund and not included in any financing.
Staff obtained lease purchase proposals from Union Bank and Trust (UBT), and Bank
Midwest. After reviewing the various proposals, staff is recommending financing through
UBT based on a 5-year lease-purchase with the first payment of $50,030.05 in October
2021. The final payment will be scheduled for October 2025. The interest rate is 2.99%.
In closing, staff recommends authorizing the City Manager enter into a contract with AEV
through its local dealer, American Response Vehicles, Inc. for the acquisition of a
American Emergency Vehicle (AEV) TraumaHawk ambulance in the approximate amount
of $232,636.00 and the necessary loose equipment not to exceed $5,000. Additionally,
staff is recommending entering into a lease-purchase agreement with UBT for said
vehicle and adoption of Resolution 2021-02 authorizing the same.

RESOLUTION NO. 2021-02
A RESOLUTION REGARDING A LEASE PURCHASE AGREEMENT
FOR THE PURPOSE OF PROCURING AN EMERGENCY MEDICAL
SERVICES VEHICLE
WHEREAS, City of Edwardsville, Kansas (“City”) desires to enter into that certain
Lease-Purchase Agreement, by and between Union Bank & Trust (“UBT”) and the City, for
the purpose of procuring an emergency medical services vehicle; and
WHEREAS, The City desires to designate this Agreement as a "qualified tax exempt
obligation" of the City for the purposes of Section 265 (b) (3) of the Internal Revenue Code
of 1986, as amended; and
WHEREAS, The City desires to designate Michael Webb, City Manager, as the
authorized signer of the Agreement.
NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the City of
Edwardsville, Kansas:
Section 1. That the City enters into a Lease Purchase Agreement with UBT for the
purpose of procuring an emergency medical services vehicle.
Section 2. That the Lease Purchase Agreement, by and between the City and UBT is
designated by the City as a "qualified tax-exempt obligation" for the purposes of Section 265
(b) (3) of the Internal Revenue Code of 1986, as amended.
Section 3. That the City of Edwardsville designates Michael Webb, City Manager, as
the authorized signer of the Lease Purchase Agreement, by and between the City and UBT.
Section 4. This Resolution is effective upon its adoption by the Governing Body.
PASSED AND APPROVED by the Governing Body for the City of Edwardsville,
Kansas, this 22nd day of February, 2021

___________________________
John McTaggart, Mayor

ATTEST:

____________________________
Zachary Daniel, Assistant City Manager/City Clerk

ITEM #5
TO:
FROM:
DATE:
SUBJECT:

MAYOR & CITY COUNCIL
DUSTY ZENGER, PUBLIC WORKS DIRECTOR
FEBRUARY 22, 2021
DIGITAL MESSSAGE BOARD

RECOMMENDATION
City Council to consider authorizing the purchase of a digital message board utilizing
CARES Act funding.
FINANCIAL IMPACT
Cost for the signage is quoted at $15,975 and would be purchased using previously
issued CARES Act dollars. Awarded entities have until March 2021 to expend these funds
for allowable purposes.
BACKGROUND
The use of a digital message board was noted by City staff and elected officials as a
priority for CARES Act purchases. Additional signage will help provide notification to
residents on a number of important topics including vaccination and testing sites,
upcoming community events, traffic notifications, and more.
Typically, purchases over $10,000 require a sealed bid solicitation process but due to the
time sensitive nature of the acquisition, the City Manager authorized waiving this
requirement. The equipment being purchased is a Ver-Mac Digital Message Board with
radar capabilities, data logging, and modem. Rather than sealed bids, written quotes for
the equipment were solicited. A summary of the quotes is detailed in the table below:
Supplier
The Work Zone
Decker Supply Co.
Ver-Mac USA

Quoted Cost
$15,975
$16,000
$16,800

Staff recommends the City Council authorize the purchase of a Ver-Mac Digital Message
Board from The Work Zone for $15,975 to be funded through CARES Act funds.

CITY COUNTIL MEETING - FEBRUARY 22, 2021
CITY MANAGER REPORT
ADMINISTRATION
•
•
•
•
•

Wyandotte County Public Health has reported nearly 22,000 individuals have
received the COVID-19 vaccine including 6,000 who have received both doses
The Edwardsville Planning Commission has begun its review of the City’s
Comprehensive Plan which is expected to take about six months to complete
The Edwardsville Planning Commission has recommended the implementation of a
contractor licensing program which will come before the City Council for review at its
March 8 meeting
The Bonner Springs Planning Commission has approved the preliminary and final
plat of the Compass 70 project located at the southwest corner of 110th St. &
Riverview
Staff is anticipating on bringing amended ordinance language to the City Council
related to community service sentencing at the group’s March 8 meeting

FIRE DEPARTMENT/EMS
•
•
•
•

EFD was involved in two potentially life-saving events and is currently awaiting
patient outcome updates
Comprehensive Pre-Incident Planning Program activity has ramped up to assist
commercial structures in fire preparedness and emergency response
AFG and KRAF grant applications have been submitted
FEMA has approved a recent grant application related to COVID-19 response
expenses and funding should be received in 30-45 days

POLICE DEPARTMENT
•

•

EPD has made substantial progress in clearing cases from 2020 related to several
motor vehicle-related crimes. In addition to the evidence supporting the charges in
the cases, the department is currently awaiting DNA comparison from the State prior
to submission to the District Attorney
JAG funding awarded in late 2020 were recently used to purchase replacement in-car
MDTs. Full deployment is expected by the end of March.

PUBLIC WORKS
•
•

Snow removal operations have been continuous since the beginning of last week’s
winter weather event
Staff plans on tree removal around Public Works facilities in the coming weeks

PARKS & REC
•
•

Spring Soccer registration has been opened up, allowing for sign-ups for traditional
play as well as a skills development league
Parks & EFD are planning on hosting a community drive-thru chili feed to benefit the
local senior living center at the end of March

